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To absorb decreased farm income, farmers must of mecessity plan
a live-at~home program if they are to survive and maintain his pre-
sent standards of living. The big problem is getting fammers to
love and care for livestock, hay crope and gardens in the same manner
that he has worshipped tobacco im the past.

Iv. ENTERPRISES
TOBACCO
A. SITUATION:

1. Most farwers in the county do a good job with tobacce.

2. Tobacco is the heart and sole of every true farmer.

3. Farmers need to know more about comtrolling soil born
diseases and fertilizer requirements on solls of vary-
ing fertility.

1. Blackshank, Wilt, and Root Knot.

2. Decreased allotment.

3. High cost and narrow margin of prefit.
4+ Getting farmers to kmep farm recards.

OBJECTIVES:

1. Te keep accurate farm records.

2. To make a farm plan and budget all enterprises.

3. To control all insects especially flea beetles.

4. To contrel root knot by gassing ami other cultural
practices.

5. To control suckers with chemicals.

6. To apply fertilizer according to soll test.

7. To plant only resistance varieties on diseased solls.

8. To get three farmers to grow ome acre each of Turkish
tobacco.

1. To put two sucker contrel demomstratioms out.

2. To plant three tobacoo variety demomnstratioms.

3. To put out three root knot control demonstrations.

4. To hold community elub meetings at schools and stores
throughout Jamuary and February. During these meetings
every effort will be made to teach farmers the kmow how
to carry out the various practices stated previously. To-
bacco recommendations for 1959 and other research on new
practices are to be discussed at this time.
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Visual Aids: Some type of visual alds are to be used at
each meeting to simplify understanding.

Newspaper articles and circular letters are sent out
seasonally.

Bach Agronomy Committee member will be given a copy of
objectives and methals 7 r each enterprise.

To hold a tobacco field meeting in July or early August.

CORN PRODUCTION
SITUATION:

Average yleld 20 bushel per acre according to 1954 Census.
Farmers use only 200 lbe of fertiliser and 100 lbs of
sidedressing .

Many soils are badly eroded amd low in fertility,.
Production cost is approximstely 90¢ per bushel,

Returns to labor is only $6.88 per acre.

Getting farmers interested in caring for the carn erop.
Coxineing farmers that proper fertilisation will pay a
profitable labor return.

Convineing farmers that increased ylelds will decrease
the cost of prodéeing a bushel of corn.

OBJECTIVES:

1. To plant hybrid corn.

2. To fertilise properly according to recommendations.

3. To fertilise sufficient to produce 60 bushels per acre.

4« To plant small grain and a legume erop in the corm rotation.

1. To put three 60 bushel per acre corn demonstration.

2. To put out three corn fertiliser demonstrations.

3. To hold a fleld meeting in September or October and
measure results.

4+ To hold 5 corm and greass crop meetings with community clubs
during February and March.

5. To mail out eircular letters inm March carrying suggestions
for producing 60 bushel per acre.

HOME FOOD & FEED PRODUCTION (Garden and Small Grains)
SITUATION:

1. Many farwmers especially owners produce emecellent gardens




In recent years wheat and barley have become & major crop
in the county.

Barley is planted primarily to feed hogs.

Chickens and cows get very little grain if any.

The entire wheat crop is sold st harvest time except that
which is uwsed for bread.

More of the grain should be kept for livestock feed until
the corn crop is harvested.

Good forage crops are scarce on most farms and need to be
supplemented with small greins and cara.

Share croppers do not plant or grow sufficleat garden, hogs,
chickens or cows.

Financial need of farmers seemingly demand that they sell
every item of supply produced knowing that it will be need-
eod later.

1. Getting farwmers to plam a year round feed plan.

2. Getting farmers to keep a calf for beef for home wse.

3. Get the tentants farmers to raise a garden anmd a pig
instead of keeplng so meany bungry dogs.

OBJECTIVES:

To get more small farmers to grow a wimat and barley crep.

2. To sow only clean seed that has been properly treated to
contrel stinking ssut and other diseases.

3. To store sufficient supplies of small greins to sow green
fallow, winter cover and gasing crops, to feed the live-
stock kept on the farm and seed to plant mext year's crop.

4+ To teach farmers that they must grow more of their food
and feed far home use.

5. To purchase a family sise home freeser.

To include more home grown beef and fresh red meats in the
family diet.
To produce their own®ilk. and eggs during winter months.

METHODS
Hold 5 community club meetings during Pebruary, March and
April.
Publish newspaper articles menthly.
Send out circular letters.
Hold one egg laying demomstration im July.
SUDAN, SOYHEANS & MILLET
SITUATIONS :

1. Farwsrs are not familiar with growing these crope.
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2. The lespadesa crop oftem fails.
3. Drought often reduces hay and pasture in mid summer.
4. Cows hungry and too thin to produce milk in winter.

To get 15 farmers to seed one acre each.

To comvince farmer that this is a sure hay crop.
To provide sufficient grasing and My for increased
production milk and beef during winter.

To stop farmers from having to buy hay.

1. Put out 5 supplementary grain and hay crop demorstration.

2. Visit to these demonstratioms during the field meeting or
farm tour in July.

3. Send out newspaper articles.

4+ Send out ciroular letters.

5. Discussions with community clubs during the grass erep
meetings to be held during March amd April.

ALFALFA
SITUATIONS:

1. Feed shofage for livestock a frequnt oscurance.
2. Farmers depend on lespadesa as their

3. The lespedesa hay crop frequently fail

4« The small farmer buys too much hay.

OBJECTIVES:

To get mmall farwers to inorease the sisze of the farm
by growing alfalfa.

To teach farmers that alfalfs is & good drought in-
surence erop.

To teach farmers how to grow alfalfa.

To control the alfalfa weevil at the time of spring top-
dressing with a fertiliser prepared for this purpose.
To conduct 5 weevil comtrol demonstrations.

To hold a field meeting in May at the alfalfs weevil
control demonstratioms.

To discuss growing alfalfa at community club meetings
and other grass crop meetings.

To send out circular letters seasomally.

To run articles on various plotures in lbcal paper.




SITUATION:

1. There are many improved pastures in the county.

2. Too much idle land containing imsufficlent cover.

3. Most farmers do not fertilize pastures properly or at all.
4+ Pastures are frequently overgrased.

1. To get farmers to recognise pasture as a orop and to
fertilise it sccordingly.

2. To get farmers to attend demonstratioms.

Cheap cattle makes the program hard to sell.

OBJECTIVES:

1. To contitme the seeding of improved pastures.

2. To maintain adequate improved pastures to feed enmough
livestock for s good live-at-hame program.

3+ To seed pastures under the cost sharing program as a con-
servation measure on idle land.

4« To hold one faram tour im July.

1. Plan three demonstrations.

2. Have ome tour ia July.

3. Make farm visits vhen necessary.

4. Mall circular letters seasonally.

5. Have visual aids and plant crops where they can be seen.

SOTL CONSERVATION
SITUATION:
1. Soll conservation still needed on many farms,

2. Most of the land is used by tentants under a short term
lease.

3. Not enough cover on the cultivated anml idle land for pro-
tection.
4« Wot enough contour farming in the county.

1. Small farms and small fields prevent proper rotation and
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contour strip farming.
Tentants change too oftenm to follow a definite comser-
vation plan.

OBJECTIVES:

| 9
2.
3.

To get all owmer operstions to follow a contour farming

plan.

To teach all farmers how to conserve and improve their soils
by using gress cover crops on idle ami crop land.

To teach farmers the amount of plant fertility deposited by
different gresses and legumes and how to fertilise sccord-

ingly.
to teach farmers more about soil types and the retention of
so'l fertility.

Plan three demonstretions.

Hold one field meeting in May.

Hold community club meetings in Jamuary to March.
Mail circdar letters im February.

Make farm visits on request.

Plan for visual aids and slide or opse projector at county
club meetings.

FORESTRY

SITUATION:

1.

2.
3.

b

Marketing pulpwood in the county has becoms a livelyhood
for many and a supplemental source of income for many farm-
ers.

Many woodlots need thinning and improved operations.

Many farmers are cutting and marketing their own pulpwood
and saw logs.

Farmers need more forestry educatiom.

1.
2.

3.
he

5.

To teach farmers bov to make a thinning improvement cutting.
To teach farmers to use the advice and assistance of the
local county forester.

To increase the forestry committee to nine members.

To get more farmers to kill muisance hardwood trees anmd plant
young seedling in their place.

To get more farmers to attend farestry meeting.




C. METHOD:

1. Each committee members will be responsible for plamning
two forestry metings to be conducted by the Farm Agent
or an Extension Specialist.
2, To show a forestry film or good management at each meeting.
3. To hold two forestry meetings in the woods and demonstrations
to demonstrate some of the management practioces.

POULTRY
SITUATION:

1. Laying flocks too small for prefit, 50 hens or less.

2. BEgg makets are available for farwmers having 1000 layers
u a miniwum.

3. Small farmers are finmancisl unable to opem and operate a
commerical egg laying emterprise.

4+ Breoilers can be purchased more cheaply than raised.

5. The average farmer is without home produced egg during winter
months.,

OBJECTIVES:

1. Teo start ) poultry demomstreations for egg productien.

2. To teach farmers that the hems flock will lay in wister
if properly housed and fed.

3. To preduce eggs in winter for hess food supply.

1. Te held a poultry democnstration ia July.

2. To make slides of this poultry project during the dem-
onstration for tesching aids in the county.

3. To sexml out eirculsr letters eheoursging farsers to raise
here as a supplemental enterprise on the home farm.

10. LANDSCAPING CEURCH & HOME GROUNDS
A. STTUATION:

L. Many attractive nev homes and churches are being built,
2. Shrubbery and yard trees are often planted too close to the
house.
« Many yards are poorly landscaped snd arrenged.
4« Many drive ways are inconvient and unattractive.

B. OBJECTIVES:

1. To complete landscape demcnstration alresdy sterted with
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two churches.
2. To bave farmers visit 3 homes with demomns treations.
3. To establish five degonstrations in rew communities.

METHODS 3
Plan five demonstreators.
Plan for eme farm tour,
Hold community club meetings by request.
Mail circudar letters in Febrwary.
Plan visual aids and have opae projector and slides.
FARM & HOME DEVELOPMENT
SITUATION:

1. Ve bave only ome family
2. Ve are trying to select another family for 1959.

OBJECTIVES:

1. To select one new family.
2. To plan a sound amd mﬁublo program for both families.

METHQDS 1
The Farm Agent plans to make frequent farm visits to make
a farm plan budgeting all operstioms and give close super-
vision to carrying out the plans.

Vil SUMMARY OF DEMONSTRATIONS PLANNED

1. Tobeccos Two sucker comtrel, three variety amd three root
knot gassing demomstration to teach mew prectices
for contrelling diseases.

Three fertiliser demorstrations to teach that it
pays to fertilisze corn and plam & hybrid.

One live-at-home demonstration to teach farmers to

their own food and feed. Example: Beef,
Eggs, Milk, Pork, and Grain and Feed encugh for live-
stock kept for wister productien.
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Five supplemental grass crops, five alfalfa weevil,
three pasture demonstrations to teach farwmers how
to grow hay ard pastures by using drought resistance
ecrops and controlling insects.

Three demonstrations to tesch farsers how to apply
various soil comservation practices on their farms
to conserve soll aml water losees.

Two forestry demonstrations in the woods to tesch
farwers hov to perfarm their own thinning and im-
provement practices.

One poultry demonstrations to teach farmers that a
poultry enterprise offers unlimited possibilities
for full time farming or as a sumplemental project
to the present operatioen.

Landscaping: Five demonstrations to teach farmers to make their
homes and churches more attractive and convenient.

Farm and Home

Development:s Two families to tesch these families to solve their
problems and reach desired goals through council and
supervision.

VIII. COUNTY WIDE ACTIVITIES

Mvigory Board Meeting ...ccovevvsnsssncssnsosscsnnnes
Junder 4B Coumtll..ccccoccccccscocecosssssssosssssans
Adult lesder training meetings.....cevovvvevcscascecee
Advisory Board Committee Meetings....covvuvevvness

8, Agronemy b, PForestry eo. Poultry 4.

One tobecco Meeting...ccvvvesvnesnssrnvsnsnnssnsnsnnne

Demonstrations or field meetings and tours

8. Two forestry demonstrations (in woods)......cvuvee
One grass crop and soll comservation meeting......
One poultry demomstration...eseecsssees
One day tobecco farm tour demonstratiom.
One day supplementary grass crop demonstrationm....
One corn field demomstration...ccccesccscnnnnnanes
Three tobacco gruding demonstrationd.....ccevvevee

COMMUNITY CLUB MEETINGS & OTHER MEETINGS
S8ix tobacco discussion meetings

Four grass crop meetings (alfalfs, pasture and sumer grass)
Four corn and mmall grain meetings .




1.
2.
3.
he
5e
6.

III.

5

Four meetings on supplemental enterprises: (Poultry, Gardem,
Forestry, and Market Hogs).
Monthly meetings with each 4-H club.

SPECIALIST NEEDED

Forestry subject matter speclalist.....ccvvvnvnse
Scll Conservationist.cccvcescecvrnsvennrsannnnaee
Poultry subject matter speclalisticcccvsccvvcnnne
Tobacco and agronamy subject matter specialist...
Agroncomy subject matter specialist......covvvunes
U. S, Tobaccoo Grading Specialistucescecvevsnssnes

COOFERATED WITH OTHER AGENCIES

Production and Marketing Administration
Farmers Home Administretion

Farm Loan Credit Associatiom

Soil Conservation Service

National Farm Lean Associatien
Vocational Agriculture

4~H CLUB WORK

A. QRGANIZATION £IIVITIES  MONTE

Eleven 4-H Clubs 205 Club Meetings Momthly
48 Council 30 Meetings March
4-H Committee 5 Meoting Uecember
4~ Leader Training 10 Meeting Jamary

4cH FROJECT WORK MOGEES  DARTICIFATION  MONTH

a.
b.
e.

d.
e.
f.

XIII.

4~H Talent Progrem Any Member Mar. or April
State 4-H Short Course 3 3 June
Wildlife Conservatiomn

Conference 2 2 August
County Fair Any Member October
Achievement Day Any Member October

Avard Program Any Member

CALENDAR OF ACTIVITIES

a.
b.
e.

Planning Tobacco Meetings ....... . Dec. lst. - Jlst.
Preparing Plan of Werk..... vee Dec. lst. - Jlst.
Contact Specialist for Tohceo bo " Dec. lat. - Jlst.
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Planning for Comsunity Club Meetings........
Hold a County Wide Tobacco Meeting in Janmwmry
or February

Hold six Tobacco meetings with Comsunity

6lubS.cccccsccscsces esccssssssscssssssssssne
Reorganise 4-H cl-b-........................
Hold a Forestry Meeting 1n ..cvvvvevenennnns
Meet with Advisory Board Members........ees.

Hold monthly 4~H Club Meetings....ccvvvvvene
Meet with Community Clubs

Get out Seeding and Fertilization loo_ﬂo-
BIODB. ccvvvrcnnnvessttrnttnnrrntnnnosnsnnans
Hold Farm Meetings in New Cémmunities..
Locate Demomstraters for 1959 Projects......

Get out 2 mewspaper articles.....covevvvvvece
Visits to locate Tobacco Fertiliser Dem-

OnBtration.cecceececsocnnrncnsssnvsnssnnnnes
4=E Club Council Meeting..ovvvvvssnsnssnvnsns

Dec. lst. - Jlst.

lst. - Jlst,
lst. - Jlst.
or Feb.

lst. - 3lst.

lst. - 28th
lst. - 28th

lst. - 28th
lst, - 28th
lst. - 28th
lst. - Jlst.

1st. - 3lat.
lst. - 3lst.

Circular letters for seeding amd fertilising Grax

Grees Orops..c.cocccccccccconsncccsscsssnsses
Instruction for seefing Alfalfa and Other

Grass Cropse.. eesesesssssscssssseses
Advisory Board I-oulg ............ cssssece .o
4-H Talent Program......cccovvvvvnvanssnccnns

Visit Soil Conservation Demonstration.......
Circular letters on Sweet Potatoes, ete,.....
Complete 4~H Club Enrollment......covvvvuuns
Get Tobacco Fertilizer Demonstretion planned

Mail cirvular letters on Gardeming.......ous
Get 4-H Pig Show and Sales project started..
Get 4(~H Boys Sweet Potatoes project started.
Visit Charlotte C. H. Experiment Statiom....
Get Tobacco Fertilizer Demonstration planted
Heold Soil Comservation demonstratiom........

Plan to hold a Tobacco meeting in July......
Attend the State ,(~H Short Course......ccees
Visits to all Adult Result Demonstraters....
Visits to 4~H Club Projects....ccvsencncccses
Vaoation..cccccecccsncnvncancorcnnnnrnnne

Mar. lst. - 3lst.

Mar. lst. - Jlat.
Mar. lst. - 3Jlst.
Mar. lst. - 3lst.

dpral 1st. - 3lst.
April lst. - 3lst.
April lst. - 3lst.
April lst. - 3lst.

May lst. - 3lst.
May lst. - 3lst.
May lst. - Jlet.
May lst. - 3lst.
May lst. - 3lst.
May lst. - Jlst.

June lst. - 30th.
Jure lst. - 30th,
June lst. - 30th.
June lst. - 30th.

Professional Workers meeting at Chatham Experiment

Station..vcececcennes escessncesssssssananses
Visit 4-H Club Projects....cocevusnvssnsnnnse

July lst. - Jlst.
July lst. - 3lst.
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Farm Tour to see Tobacco and Other Crops.... July lst. - 3Jlst.
Spraying and Dusting Tobscco te comtrel

insects.ccrevccncnnrnane tesssssnssssssssssss July lot, - Jlst,
Hold Poultry Demomstration.....ccceevecscces July lst, « Jlst.

Visit 4-H Projects...cccevvcccccssssssnneces lst. - 3lst.
Attend Wildlife Camps....ccovvvsnnssnncnnnns lst. - Jlst.
Get out Publicity em contrelling Tobacce....

Insects and Diseases......covvvvnvencvsssnes lst. - Jlst.
Get out informetion on Poultry Mamagement,

Lice, Bgg Quality and etC.ccevsvvssessnsnnns lst. = Jlst.
Advisory Board Meeting....ovevvvvsssssnsnses 1st. - Jlst.
Seeding Alfalfa and Other Grass and Winter

COVOr Cropl.cccccccccvccscsesssvsssnsssssss lat. - 3lst.

Visit to 4~H Club Projects...cececsscsccsees Sept. lat. - 30th.
Rotation and turning of Tobacco Stubbles and

Roots to control Nematode Diseases.......... Sept. lat. - 30th.
State Advisory Board Meeting......ccvevveeee Sept. lst, - 3J0th.
County Advisory Board Meeting....... Sept. 1lst. - 30th.
Seeding Alfalfs and Green Fallow, ete....... Sept. lst. - 30th.

Hold 4~H Club Meetings......cccoeeeesccsncss Oote lote
Collecting 4~H Record BookS...cevsssssessees Oot, lat.
Participation in the County Pair......cc.... Oct, lst.
4=H Acheivement Day....cvvvvssvsvnnsnncesees Oot, lat,
Assemble materials for Award Comtest........ Oect. lst.
Hold Corn demomstration....c.ccvsvssscnsessss Oct, lot.
Toba Grading D tration.cecvessssncees Oote lst.
Treating Plant Beds for Weed Comtrel........ Oect. lst.
Annual Meeting for Farm & Home Agents....... 0Oot. lst.

Making Annual Reports, Statistical & Narra-

UV.ceocccse sessesvsscssessssssnssssssscses Nov. lat.
4=H Club Award Report...ccosssvessnesnseesss Nov, last.
Advisory Board Meeting. veses Nov, lst,
Hold & 4-H “1ub meetinge..ccovvsccccccccnses Nov, lst.
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