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Leadership Experience 
•  Former military officer 

•  US Navy surface warfare officer 
•  Experience in both for-profit (TRW) and not-for-profit (RAND) 

organizations 
•  TRW: manager of various groups 
•  RAND: associate director of $40M research program 

•  Academic 
•  Naval Postgraduate School 

•  Associate Chair for Research 
•  Director of Graduate Studies 

•  Virginia Tech 
•  Department head 
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VT Department of Statistics 
•  Third oldest Stat Department in US 

•  1949: Department of Statistics founded 
offering an M.S. in Statistics 

•  Ph.D. program approved in 1951 and B.S. 
program approved in 1957 

•  Present day: 
•  Awarded 12 Ph.D., 17 M.S., 39 B.S. 

degrees in 2015-16 
•  Enrollment:  

•  125 majors (plus about 100 each of statistics 
minors and Actuarial Science minors) 

•  107 M.S. and Ph.D. graduate students 
•  Teach ~3,500 students in service courses 

•  Faculty: 4 in 1950, 31 (and growing) today 
•  Publications:  108 last year (~4/faculty/year) 
•  Grants $1,286,005 in expenditures last year 

Department circa 1952 

Department of Statistics in 2016 



Faculty (AY 2016-17) 

•  10 Full Professors 
•    9 Associate Professors 
•    6 Assistant Professors 
•    3 Professors of Practice 
•    2 Instructor 
•    1 Research Professor 

         31 

•  Faculty include: 
•  Dean, College of Science  
•  Associate Dean, College 

of Science 
•  Director, Social and 

Decision Analytics Lab 
•  Faculty active in: 

•  Biocomplexity Institute of Virginia Tech 
•  Virginia Tech Transportation Institute 

(VTTI) 
•  Virginia Tech Carilion Research 

Institute (VTCRI) and Virginia Tech 
School of Medicine 
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Academic Environment 
•  Flatter than typical corporate structure 

•  Workforce comprised of highly educated, highly self-motivated 
“employees” 

•  Key work units are the individual faculty members and small self-
organizing groups of faculty 

•  Our product is scholarship (teaching, research, publications) 
•  An inherently creative enterprise 
•  Academics in a very real sense are like artists 

•  Typical university management model is joint governance 
•  Faculty (should) have a large say in policies and procedures 

•  Much of the operation functions by committee 
•  As a department head, I only actually control space, teaching schedules, 

membership of (most) committees, and annual raises 
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My View: Key Chair Functions 

•  Advocate for the department (people, positions, 
infrastructure) 

•  Coordinate (manage, administer) department 
operations 

•  Insulate faculty from administrivia so they can focus 
on research, teaching, and service 

•  Facilitate execution of the department strategy in 
order to achieve our goals 
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Keys to Success 
•  Lead organizations that fit your style 

•  You can develop skills, but you can’t change your personality 
•  In doing the job, it’s as much (or more?) who you know as what 

you know 
•  As a department chair, it is critical to be accessible, open & 

honest, and consistent 
•  Must foster an environment of creativity and collegiality 

•  Neither over- nor under-organize  
•  Similarly, neither over- nor under-direct 
•  Provide enough structure and keep the lights on, but try to stay out 

of the way as much as possible 

7 



Lessons (Still Being) Learned 
•  Communication 

•  Get out of your office and talk to people 
•  It’s important to tailor almost to the individual 
•  It’s possible to over-communicate, though not to over-listen 

•  Be honest and straightforward 
•  Ask for help (and then return the favor sometime) 
•  Be a straight shooter and don’t play (Machiavellian) politics 

•  Be as transparent as possible 
•  Transparency is not the same as communicating a lot 
•  It means being willing to discuss and explain the “whys” 

•  Learn to think strategically and principled 
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Advice on Developing Skills 
•  Management skills are learned by doing, so jump in (OJT) 

•  Be willing to take chances and make mistakes 
•  And also be willing to admit it when you make a mistake 

•  Start small and build up to larger organizations and responsibilities 
•  Broadly speaking, organizations are organizations 

•  So don’t get hung up on what to lead 
•  They all have an org chart, policies and procedures, budgeting 

mechanisms, HR, etc. 
•  Find mentors and advisors 

•  There’s nothing more helpful than experienced advice 
•  Read books and study other leaders 

•  For academia (and business) there are a number of very good books  
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