COOPERATIVE EXTENSION WORE IN AGRICULTURE AND HOME ECONOMICS

U. S. Department of Agriculture, i Extension Serviece, Office of
and State Agricultural Colleges, Cooperative Extension Work,
Cooperating. Washington, D. C.

SUGGESTED QUTLINE FOR THE 1923 ANNUAL REPORT OF SUBJECT-MATTER SPECIALISTS
One copy of a rnport of the leader of each approved ‘subject, whether
supported by State funds only, by Cmith-Lever funds, or by funds of the United
States Department of Agriculture, should be submitted. In the case of the re-
port on county agent, home demonstration, and boys' and girls' club work, a

special report outline has already been sent out. For all subject-matter
specialists' reports the following outline may be helpful:

1. Changes in the State extensicn organization as it relates to the

' _subﬁect matter line of work' concerned. Give the number of special~-
ists ermployed on the progec+ and show how the work is divided among
them. :

2. Changes in the relation of gxtension work in this project to the
" other allied projects and to the experlmental and teaching work in
the subject.

‘8. 1923 program of work:

(a) ‘Summarize the chief problems in this line of work in
the State, and discuss the factors which determined
the various phases or subprojects to be emphasized
during the current crop year.

(b) Give ultimate State goals and the State goals for the
year for each subproject. - N :

(¢c) Describe the methods of teaching subject matter and of
organizing and conducting the various phases of this
rroject that have been found effective.

(d) Discuss the extent to which each of the following
extension agencies contributed to the forwarding of
the subject:

(1) County agents.
(2) Home demonstration agents.
(3) Boys and girls club agents.

(e) Discuss the results secursd and show to what extent the
State goals for the year have been reached. If any
phases of the work have not met with success discuss
probable reasons.

(f) Include clear-cut descrirtions of specific pieces of werk

suitable to illustrate methods erploved and for publicity
PUrPOSes.
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4, Misbellanaous and smergency work, Discuss othor service work
performed which cannot be classified raa.dlly undar the various
suhprOJucts

5. Include the following exhibits:

(a) Photographs showing the methods employed and the results - .
of field work, Photographs that tell th: story are |
greatly appreciated, |

(b) Copies of «ll demonstration outlines and other subject
matter or organization material used during the year,
Indicate such of this materiul as may nesd revision,

(c) Maps of the States showing the distribution of each |
phase of ths work., Indicate amount of work in each |
county by means of figures, '

6. Outlook, Discuss the outlook for the work on this project for
the coming year, Will the same phases of the work be stressed?
If so, what changes in their organization and conduct will e |
mada? What new subprojects will be taken wp?

7. Outlins the agsistancs daas:l.red. from tha. U, S, Department of
Agriculture,

(a) Personal assistancs,
(v) Publications and other literature,
(¢) Information as to successful extension methods,
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