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(ABSTRACT)

The American School Counselor Association (ASCA) recommends a shift from
traditional to comprehensive, developmental counseling programs focusing on prevention
programs to assist the “whole” child (e.g., meeting social, emotional, academic, and career
needs). This shift has been slow and inconsistent, bringing great variability to the role of school
counselor. This study investigates the current functions of school counselors in Northern
Virginia. Five research questions are posed: (1) How do counselors spend their time? (2) In what
way do counselors want to change their allocation of time to various counseling activities? (3)
How do school counselors feel about their preparation to perform various counseling activities?
(4) What factors (work setting, gender, level of education, teaching experience, counseling
experience, student-to-counselor ratio, desire to change time allocation, and level of preparation)
affect how counselors allocate their time? (5) Do differences exist between school counselors’
allocation of time to various counseling activities and the mandate of the Virginia Department of
Education? Seventy-three Northern Virginia school counselors (45% response rate) responded to
a survey on activities in the four major categories recommended by ASCA (counseling,
consulting, guidance, and coordination) and in administrative/support services. Participants also
were asked to fill-out a one-day log describing their typical counseling functions on any chosen
workday. Results indicated that, on an average, Northern Virginia school counselors feel well
prepared to conduct counseling activities and allocate 46% of their time to counseling, 17% to
consultation, 12% to guidance, 7% to coordination, and 18% to administrative/support services.
Counselors desire to spend more time working with students individually and in small groups,
and less time in test coordination and administrative tasks. Statistical analyses (p< .05) indicate
that allocation of time was significantly affected by work setting, gender, desire to change
present time allocation, and level of preparation. These results suggest that Northern Virginia
school counselors in this study are performing the functions recommended by the American
School Counselor Association and by the Virginia Department of Education. Implications for
future research are explored.



ii

DEDICATION

This dissertation is dedicated to our schools’ counselors who dedicate themselves

wholeheartedly, diligently, and often anonymously to improving the lives of our children.



iii

ACKNOWLEDGEMENTS

Writing a dissertation is a collaborative process that involves close relationships among

people. Relationships with professors, colleagues, classmates, friends, and family have proven

invaluable to my research. In particular, I am deeply indebted to Dr. Octavia Madison-Colmore.

Her trust, faith, and encouragement in and of my work have been immeasurable. Dr. Madison-

Colmore has provided me with exemplary leadership and dedication essential for doctoral work.

I would also like to thank the members of my committee, Dr. Marilyn Lichtman, Dr. Claire C.

Vaught, Dr. Sandra Stith, and Dr. Marcia Rosal. Their guidance and assistance went beyond the

fundamentals of my research. They and I have discovered that determination, perseverance,

strength, and tolerance characterized this difficult journey. For that, I thank all and everyone who

has crossed my path and walked with me to this end.

I am incredibly grateful and forever indebted to my family. My husband Mike and two

children, John Carlos and Clarissa, have provided me with insurmountable patience and support

without which this degree would not have been possible. Nor would this work have been

undertaken without the encouragement of my father Carlos Ballbe, who taught me the value of

hard work and perseverance in a foreign land, and my mother, Mercedes, whose dedication to the

primary school experience was nothing less than inspiring.

Perhaps most especially I thank the school counselors who participated in this research.

May their voice be recognized in this and future studies.



iv

TABLE OF CONTENTS

PAGE

Abstract
Dedication......................................................................................................ii
Acknowledgements ...................................................................................... iii

CHAPTER
I. INTRODUCTION

Background of the Problem.................................................................2
Statement of the Problem ....................................................................4
Significance of the Study ....................................................................6

                        Purpose of the Study ...........................................................................7
                        Assumptions and Limitations..............................................................8

Definition of Terms ............................................................................8

II. REVIEW OF RELATED RESEARCH
                        Historical Overview..........................................................................11
                                    1900-1909.............................................................................11

 The 1910’s ...........................................................................11
 The 1920’s ...........................................................................12

                                     The 1930’s ...........................................................................12
                                     The 1940’s ...........................................................................13
                                     The 1950’s ...........................................................................13

 The 1960’s ...........................................................................14
                                     The 1970’s ...........................................................................15
                                     The 1980’s ...........................................................................18

                         The 1990’s ...........................................................................22
                                    Developmental School Guidance and

Counseling Programs.................................................23
School Counselor Functions According to
School Counselors .....................................................25
Perceptions of the School Counselor
According to Students, Parents, Teachers,
and Administrators ....................................................28

Possible Variables Affecting Counselor Time Allocation ..................29

III. METHODOLOGY
            Research Design ...............................................................................35
            Community Setting ...........................................................................36
            Sample..............................................................................................38

                        Instruments .......................................................................................39
                        Pilot Study ........................................................................................42
                        Survey Distribution and Data Collection Procedures.........................44
                        Data Analyses Procedures.................................................................45



v

IV. RESULTS
            Introduction ......................................................................................47

                        Section One: Profile of the Sample Participants ................................48
            Section Two: The Daily Log.............................................................50

                        Section Three: Participant Responses to Counseling Activities..........53
                        Section Four: Definition of Variables................................................57
                        Section Five: Results of Regression Analysis ....................................58

            Section Six: The Virginia Mandate ...................................................62
                        Section Seven: Survey Comments.....................................................65
                                    Time Allocation ....................................................................65
                                    Desire to Change Current Functions and Time Allocation .....66
                                    Preparation Level ..................................................................67
                                    Additional Duties ..................................................................67

V. DISCUSSION
                        Overall Results .................................................................................69
                                   Allocation of Time .................................................................70
                                   Change in Allocation of Time.................................................73
                                   Level of Preparation ...............................................................75
                                   Variables Affecting Allocation of Time..................................76
                                   Virginia Counselor Mandate...................................................78
                        Conclusion........................................................................................78
                        Limitations and Implications.............................................................80

                        REFERENCES.................................................................................82

                        APPENDICES
A. ASCA Position Statement........................................92
B. ASCA Role Statement .............................................96
C. The Survey Instrument ..........................................100
D. The Daily Log .......................................................102
E. Virginia Elementary Counseling Mandate .............103
F. Alexandria City and Arlington County

Demographic Report .............................................105
G. Sample Letter to Principals ....................................106
H. Sample Cover Letter to Participants.......................107
I. Informed Consent ..................................................108
J. Variable Definitions ..............................................109
K. Regression Equations ............................................110
L. Results of Regression Analyses .............................112

CURRICULUM VITAE .................................................................118



vi

LIST OF TABLES

Table 1A. Survey Responses: Characteristics of Sample Responses .........................49

Table 1B. Survey Responses: Characteristics of Sample Responses .........................50

Table 2. Daily Log Responses According to Major Counseling Categories ..............51

Table 3. Paired Samples t Test Statistics Comparing Daily Log Submissions ...........52

Table 4. Survey Responses: Estimated Allocation of Time to Counseling
              Activities ....................................................................................................54

Table 5. Survey Responses: Frequency of Counselors (and Percentage) Regarding
              Desire for Change and Preparation Level....................................................55

Table 6. Results of Regression Analyses: estimates of Coefficient Values................62

Table 7. Comparison of Virginia Mandates to Survey Responses .............................63

Table 8. Dependent Variable: AHTIME-Counseling Activities ................................65


