Farm Safety Program,
Farm management,
Feeder Pig Sals.

Work on “nnual Report

Forest lmprovement - fleld work, radio program, and

news article,

Livestock - winter feeding, housing, dairy breeding, ete,
Poultry problems,

Farm safety program,

Farm management,

Annual Leave

Livestock - beef cattle performance work, other problems,
Forest luprovement - field work, radio program, ete,
Farm and Home Safety progranm,

Farm management,

Annual Leave,




producing cows, also scrub bulls, fly control, ete,
Work on forestry program - woodland management,

Work on tomato program - marketing, ete,

Radio programs: Institute of Rural Affairs, livestock
work, pasture management, Johnson grass control, and
feeding poultry,

Fall gardens,

Hold Dairy and Beef Fitting and Showing demonstration,
Farm management,

Pasture program - seeding permanent pastures, winter
pastures, ete,

Forestry - forestry contest, radio program.
Alfalfa-orchard grass seeding,

Attend Extension Conference,

Hold Johnson grass killing demonstration,

DHIA work with dairymen,

Poultry management problems - housing, etc.
Livestock program - locating good beef bulls, culling,
creep feeding calwes, ete,

Fall gardens,

Field meeting - local Experiment Station,

Cover crop program,

Farm management,

Wead control - weed seed catchers on combines,
Northern Neck Fair - exhibitas, ete,

Help committee to select calves for Feeder Sale,
Pasture program - seeding permanent pastures, winter
pastures, etc,

L4vestock program - DHIA work, sires, artificlal
insemination, parasite control, ete.

Poultry management - housing and culling pullets,
feeding - radio progranm,

Get out small grain letter,

Forestry contest - judging 1956-57 contest,

Farm Safety program,

Assist L-H members at Northern Neck Fair,

Farm menagement,

Aesist Committee in measuring corm in 100 Bu, contest,
Poultry management - housing, culling, ete,

Livestock program - locating good sires, external
parasites, culliing, creep feeding, winter management,
svine breeding.

Forestry contest for 195856

Feedar Calf Sale,

Seeding small grains, locating seed, disease treatment,
etc,, radio program,

Marketing problems - soybeans and corn,

Final inspection of pasture contest by committee,




Stress importance of supplemental summer pastures,
Work on soybean program,

Stress control of internal and external parasites
of livestock,

Work on poultry program.

Farm management,

Survey for Feeder Plg Sale,

Do field work on pasture, livestock and corn programs,
Urge tomato and corn producers to properly prepare

the seedbed before setting and planting, Discuss
fertilization of both,

Prepare radio talks on home gardens, corn and livestock
programs,

Stress control of internal and external parasites of
livestock,

Soybean program - seedbed, weed control, etecs

Alfalfa insect control,

Farm management,

Work with dairymen on making grass silage,

Work on pasture program: management, utilisation,
supplemental pastures, ete,

Work on corn program,

Work with beef producers on performance records,
Stress home gardens,

Fly control program,

deed control program.

Work on soybean program.

Poultry program - vaccination, feeding, pullets, eto,
Farm management,

Pasture program - management, supplemental pastures,
fertilization, ete,

Bull exchange program,

Poultry program - vaccinmation, ete,

Corn program - fertilization, weed control,
Livestock program - fly control, salt boxes, ete.
Make plans for Pasture Tour in July,

Work on forestry program - woodland management, ete,
Tomato program - marketing, ete.

Home gardens,

Radio programs - livestock, forestry, ete,

Farm menagement,

Pasture Tour - contest inspection, ete,

Pasture Management - control grasing, ete,
Attend Institute of Rural Affairs,

[ivestock program - culling and selling poor and




1958

CALENDAR OF WORK

This calendar is to be used to keep before the Agent
the main objectives of the major projects,

January

Hold County Board of Agriculture meeting to discuss
program for the year,

Organize Commodity Committees,

Contact all local seedsmen on adapted Corn Hybrids,
Prepare radio programs on livestock parasites, winter
feeding, etc, Also on timely farm work - top dressing
small grains, ete,

Forestry work - visit forestry contestants to give
advice on reforestation practices, ete,

Help livestock owners with feeding problems,

Hold Tomato culture and outlook meeting,

Have commodity committee meetings to develop Corn and
Pasture contests, livestock and Forestry programs,
Write Plan of Work for the year,

Hold Annual A ricultursl Banquet to make awards, etec,
Prepare radio programs on fertilization and seeding
oats, pastures and forestry,

Make plans for DHIA meeting,

Get soll samples sent to laboratory,

Work on reforestation practices,

Stress importance of early hay.

Help livestock farmers with feeding problems,

Stress importance of home gardens

Alfalfa Weevil control,

Stress care of young plgs.

Assist swine producers in finding and selecting
breeding stock,

Assist beef cattle producers in selecting bulls,
Farm Management

Get out information on corn, tomatoes, home gardens and
livestock program,

Do field work on posture, corn and livestock programs,
Hold vetch and garlic killing demonstrations - depending
on season,

Hold meeting of professional workers to write premium
1ist for this year's Fair,

Help farmers with Forestry problems,

Contact farmers supply stores regarding stocking
insecticides, fungicides, ete,

Stress importance of home gardens,




Poultry

Goals: For all farm women to have a good flock of laying hens,
To reduce the mortality rate of poultry on farms,
To produce better quality eggs.

How to Accomplish:

Continue to recommend general purpose breeds for
farm flocks,

Continue to stress better housing conditions,

To conduct healthy chick campaign,

To urge all farmers to buy Newcastls vaccinated
chicks or vaccinate upon arrival, particularly in
communities where thery has been outbreaks of the
disease,

To encourage all farmers to vaceinate pullets between
8 and 12 weeks of age for pox,

Continue to stress good feeding practices,

To urge a continuous culling program,

To conduct a "better quality” egg program,

Earn and Home Management

Goals: To work with individual farm famillies in giving them
counsel and aseistance that will enable them to lmprove
thelr standards of living,

How to Accomplish:

le To help analyze effectively their major farm and home
problems and opportunitlies,

2. To help determine a definite course of astion which
will produce the maximum in finencial returns and
family satisfaction,

3+ To give guidance in putting such plans into effect,

4e To keep in close contact with familles to help make
needed ad justments caused by changing conditions,

Agent to work with other groups in county to create
opportunities for off-farm employment,




MINOR PROJECTS

Weed Control

Goalt To teach farmers how to control Wild Veteh, Johnson Grass,
Pig Weed, Jimson Weed, Flume Weed, Burdock, Horsenettle,
and Cocklebur,

How to Accomplish.

ls, To conduoct Spraying demonstration on all the above
weeds,

2. To infory farmers on controlling weeds by management
practices,

3¢ To urge farmers to install weed seed catchers on
combines,

Home Cardens

Goal: To urge every farm family to ralse a geod year-round garden
of sufficient size to supply the family's need,

How to Accomplish:

1, Monthly malling of "Garden Suggestions",

2+ All Agents briefly dlscussing gardens at meetings,
3¢ Radio talks on lmportance of gardens,

4e Personal contacts, ete,

Tomato Juality Frogram

Goals: To increase the yleld per acre,
To improve the quality of tomatoes grown,

How to Accomplish:

1, With the assistance of Specialists of the Extension
Service, to conduct meetings on cultural practices,
fertilisation, prevention and control of diseases and
insects,

Stress the importance of certified plants of a good
Source,

Conduct campaign on proper picking and handling of
fruit,

To work with Experiment Station on new varietles,
fertilization, etec,

Work with local farm supply stores on insecticides
and funglcides, co that will be readily available to
the growver when needed,

Continue to try to work out a program with the canners
and grovers to improve the tomato canning situation,




Assist members in selecting projecta,
Meet with school officials to set up schedule of
in-school meetings,

Hold 4~H Club meetings,

Select project leaders.

ollect project record books.

Hold training meeting for club officers.

Make plans for Natliomal 4~H Achievement Day,

Have Yearbook Committee begin work om 1959 Yearbooks.
Distribute gilts in Sears Pig “hain,

Visit new members.

Hold 4-H Achlevement Day.
Work on 4nnual Report,
Judge Forestry Projects,
Attend 4-H Club meetings,
Visit new 4-H Club members,
Order county awards,

Work with Yearbook Committee in getting yearbook
completed and assembled,

Attend 4~H Club meetings,

Hold meeting of sponsors and leaders of Tractor
“intenance Project,

Have 4~H clubs to place exhibit in Christass parade,
Have Club member to participate in program of at least
one civic organization,




Hold Tractor Driving Contest,

Hold "Share-the-Fun" Program,

Encourage members to prepare for 4-H Camp.

Insure that all gilts in Pig Chaln are bred,

Attend L-H Club, County Council, and Adult Committee
Meetings,

Take teams to District Contests and assist in
conducting contests,

Assist members in getting record books of group
projects in,

Make plans for summer activities with County Council
and Adult leaders,

Attend 4~H Club meatings.

Assist members in getting crop projects started.
Observe Rural Life Sunday

Hold electrical Workshop

Visit 4-H Club Members,

Attend 4-H Short Course and All Star Conference.
Encourage members to attend District ,(-H Camp.

Have 4-H members partlcipate in radlo program,

Attend District 4-H Club Camp at Jamestown,

Make plans for Northern Neck Falr,

Visit ,(~H members to check record books and projects,
Collect record books of completed projects,

Hold recreational and educational activities for
different project members,

Attend Agent's “onference

Hold Dairy Fitting and Showing Demonstration,

Work with County Council in preparing an educational
exhibit for the Northern Neck Fiir,

Meet with County Council to make plans for next year's
4-H work,

Meet with 4-H Adult Committee to evaluate years work
and make plans for next year,

Attend Electric Congress in Richmond,

Assist leaders and members in preparing exhibits for
N, N, Fair,

Set up Calendar of Events for the comlng year,

Assist 4-H members at N, N, Fair,
Hold organizational meetings of the 4-H Clubs,
Asaist in 4{-H membership drive,




%e

10,

Attend ,-H Club meetings and give project instruction,
Order pine seedlings for boys enrolled in Forestry
Project,

Hold meeting and make arrangements with sponsars to
hold a 1958 Tractor Maintemance School for 4-H Club
members,

Attend Tractor Malntenance Clinic for 4~H leaders and
Agents,

Attend District School in Gommunications for all
Extension Agents,

Publicize 4~H activities in the newspaper and on the
radio,

Meet with adult 4-H club leaders in planning this
year's activities,

Assist Yearbook Committee in distributing County 4(-H
{earbooks.,

Visit all livestock projects that time will permit to
check wintering of animals,

Assist members in getting all dalry animals of age bred,

Attend 4-H Club meetings

Begin and attend Tractor Maintenance School for 4-H
menbers,

Make plans with County Council for celsbrating Natlomal
4=H Week,

Work with club officers in planning social activities
for individual clube,

Make plans for holding Forestry Demonstration for boys
vith Forestry Projects,

Assist members in the killing of undesirable hardwoods,
Make plans for and attend annual Agricultural Banquet,
Present awards to members making outstanding achievement
in 4-H work during the preceding year,

Vieit 4-H club members.

Organize Flan of Work,

Attend 4(-H Club meetings.

Attend and aseist leaders and sponsors with Tractor
Maintenance meelings,

Make plans for holding Tractor Driving Contest.
Publicize 4~H club work and develop public relations,
Attend social activities of individual clubs,

Make plans for and hold a dairy Judging school,

Hold a Forestry School for 4~H members,

Assist clubs in celebrating Natliomal 4-H Club Week,
¥ake plans for holding a “"Share-~the-Fun" Program,
Work with members in preparing for District Contest,




To organize a Young Adult Club to reach the young people
of the county through an organized Extension Program,
who are not now being reached,

Haw to Accomplish:

1.

Contact the most influential youth in different
communities throughout the county and explain the
purpose and apdvantaeges of such a club,

Call a Committee meeting of these young people to
determine need for such a club and organiszation,

Have this Committee to invite all interested young
people in the county attend an organizational meeting,
Assist this group in every way possible in planning
and carrying out their progran,




Selected dairy members are to be organized into a
Dairy Judging Team to compete in District Contest,

To teach 4-H Club members the need for reforestation,

To encourage 4~ members tc carry reforestation projects.
To teach members an appreciation for more desirable

type of forest land,

How to Accomplish:

Encourage at least 12 boys to do reforestation wvork
this year,

Encoursge all boys carrying reforestation projects to
cooperate with Forestry Committee and emter County
Forestry Contest,

Recognige and present award to boy dolng outstanding
work in forestry,

Have at least one boy to represent county in Vistrict
Forestry Contest,

This year the group projects which are being taught during the
regular 4-H Club meetings are as follows:

Wildlife - Song and Game Birds
This project is being taken by the Warsaw and Farnham Junior

and Intermediate clubs, It is playing an lmportant roll in
teaching Wildlife Conservation and Bird Identificatiom,

Safety
This project is being taken by the Warsaw and Farnham Senior
clubs, The purpose of this project is to make the members "safety

conscious™ at all times, This project serves to eliminate some
of the safety hazards found around the home and farm,

TOUNG ADULT CRGANIZATION

Richmond County has not had a Young Adult organisation for
several years, however, plans are being made to establish another
organization this year, There are 609 young people in the county
between the agea of 20-30,

L Objectives:

l¢ To reach the young people in the county through the
Extension program that are not being reached at the
present time,
To fulfill the needs of the young people in the county
that are not belng fulfilled by other organizatioms,




To improve the quality of hogs nov found in the county,
To encourage the use of recommended practices in
selecting, feeding, and ralsing hogs,

To use these projects as a means of demonstrating to
the public practical and economical methods of ralsing
swine,

To place registered pigs with selected 4(-H club members
and in communities where most needed,

How to Accomplish:

l, Flace 5 purebred reglstered gilts and one purebred
registered boar, donated by the Sears-Roebuck Foundation,
with 4(-H club members in selected communities each year,

2, Judge each member's project once before and once after
farroving and give recognition and cash awards to members
using best practices of feeding, managing and raising
swine,

Encourage all members to exhibit thoir hoge at the Fair,
Have each member keep an accurate record of his project.

Balry Frolect

To improve the quality of dairy animals presently found
on the average farm,
To encourage the proper selection of a good quality dairy
anime]l among 4-H members,
To encourage 4(~H members to use recommended feeding and
management practices in ralsing dairy animals,
To place selected dairy calves with 4-H club boys and
girls who have the required facilities and need for dairy
animals but insufficlent funde to purchase good dairy
cattle,

5¢ To teach showmanship by having members exhibit thelr
animals at the Fair,

6, Maintain dairy breed standards,

How to Accomplish:

1, Dairy calves of selected quality are placed with 4(-H
Club members who have the facilities to properly raise
them, No charge is made for a calf if the elub member
agrees to replace the same quality calf within five years,
Members with calves il to be given special instructions
in judging, fitting, and showing of dairy animals, by the
county Extension Agents, Extension Specialists, and adult
project leaders,
Records are kept on feeding and management practices and
county awards are to be given for members doing outstanding
Jobe,




Junior leaders - thru training and delegating
responsibility to them,

4=H Club Officers - thru more intense training,
Individual visits by the county Extension Agents,

The annual goals set up this year by the County 4-H Couneil
and approved by the Extension Agents and the Adult Committee, are
as follows:

le To observe Special National 4~H events as 4-H Club
Week, Fural Life Sunday, Natiomal 4~H Achievement Day, ete,
To have county "Share-the-Fun" Program with at least
one entrant from each club,
To have at least 25 members attend District Camp with
each club represented,
To make avallable ,(~H member signs,
To have 30% completion of Record Books,
To have an educational 4~H exhibit at the N, N, Fair,
To have at least 5 members from each club to exhibit
at the Northern Neck Fair,
To have adult organizational and project leaders in
each club,
To have County “ouncil Fresident and a member from
each 4-H club attend the Adult Advisory Committee meetings,
To have at least one recreational activity in each club
during the year,
To have County Council pay half the expenses of one boy
and one girl to State 4(~H Short Course,

12, To encourage prospective members to join a 4-H club,

13, To have grovy 4~H singing at each club meeting and
other special 4-H activities,

14« To have County 4-H Boundary Road Signs placed on all
highways leading into the County,

The six 4-H clubs in the county meet once monthly in the two
County High Schools. The members of these club take a large number
of individual projects as well as group projects,

The individual projects taken this year include dairying, beef
cattle, forestry, tomatoes, entomology, soybeans, swine, poultry,
garden, small fruits, and tractor malntenance, The most popular
individual projects are:

Tractor Maintepance

This projfect is being sponsored and taught by the farm machinery
dealers and oil distributors of the grea, Evening classes are being
offered in both the A and B Units, Two former 4~H club boys are
serving a leaders in charge of this project, Awards are to be given
for the most outstanding work im this project and a Tractor Driving
Contest is to follow the program, 34 boys are nov enrolled in the
two courses,




4e To urge farmers to have soll analysed for proper
fertilization and for lime needs,

5¢ To urge farmers to plant only on freshly prepared
seodbed,

Educational Media

1, Radio talks

2, Circular letters
3¢ Personal contacts
4e Newspaper articles
5« Use of Specialists

4=H CLUB WORK

4=H Club Work in Richmond County is conducted cooperatively
by the County Agent, Home Agent and the Assistant Agent, with the
help of local leaders, The 4=H Adult Committee and County Council
hold regular planning mectings with the Extension Agents to
coordinate 4=H Club work with the overall Extension progrem, and
to evaluate and make plans for carrying out the 4(~H Club program,

There are six 4-H clubs in the county with a total enrollment
of 139 members, Of these members 103 are boys and 86 are girls,
There are 501 eligible 4{-H members in the county, which means that
ve are reaching a total of 38% of the boys and girls eligible for
4=H Club work,

The Long-time Objectives of the ,~H program are:

l, To develop a 4~H club program which will help to train
and develop both rural and urban boys and girls into
desirable and useful citiszens,

To develop a 4=H club program that will appeal and
interest the maximum number of eligible boys and girls,

To develop a 4~H club program that will lend itself to
the overall County Extension program,

To secure, organize and train 4~H Adult leaders in all
communities throughout the county,

How to Accomplish:
By attempting to fully utilize the following:

) % County 4=H Adult leaders thru the 4=H Adult Committee
and delegating responsibility to them,
Parents - by keeping them informed on all 4-H activitlies,
County Council - thru training meetings.
Schools and other officials - by informing them of and
having them share in 4{-H activitles,
Community and project leaders - by assigning definite
responsibilities to each and keeping them aware of
these responsibilities,




13, To assist breeders in doing a better job of saving
newborn pigs,

Educational Media

l, Fara Tours

2, Special meetings
3. Persomal contact
4e Radio talks

5. News articles

STRY

The Forestry Committee has planned the following program for
1958.

GCoals

To get 400 acres of land reforested to approved species of
trees,

How to Accomplish:

le To get 20 woodland owners to seek the help of a qualified
forrester in developing a management and reforestation
plan for his woodland,

2, To urge landowners to retire submarginal land to trees
under the "Soll Bank" program.

3., To urge all timber owners to seek the advice of a
qualified forester before harvesting their timber,

4e Encourage 4-H boys to carry reforestation projects,

Educational Media:

1, Conduct Forestry Contest

2, Special meetings

3« Personal Contact

4e Radio talks

5. Newspaper articles and plctures of projects in County
6, Help of Civie clubs (programs)

7. Forestry exhibits on display in public places.

SOYBEANS

le To increase the average yleld of soybeans by 2 bushels
per acre,

How to Accomplish:

1, To urge farmers to plant soybeans around May 24th

2, To urge farmers to use only the best varieties - Lee,
Ogden, Dorman and S-100

3. To urge farmers to discontinue the practice of seeding
soybeans after wheat,




Goals:

1.
2'
3.

To improve the quality of the Livestock in the County
To help develop a sound marketing program

To urge farmers to utilisze livestock to prevent waste
of forage and grain on the farm

How to Accomplish:

l.

2,

a
B

be

To assist in developing a plan that will save the Richmond
and Westmoreland Artificial Breeding Association, if
practical to do so,

To urge smmll farmers to grow out good dairy heifers for
sale as replacements to commercial dairymen,

To help farmers to locate good dairy calves,

To conduct a campaign on the control of extermal and
internal parasites, and diseases,

To get three scrub beef bulls replaced with good type
purebreda,

To get all farmers selling calves through the Feeder Calf
Sale to creep feed.

To wrge all large livestock producers not having a Bull
Pen and catching chute to bulld same,

To wrge farmers to do a better job of feeding thelr young
stock,

To investigate the feasibllity of holding a Feeder Pig
Sale this Fall - conduct survey of pig producers.

To urge farmers to use hogs to clean up behind corn plckers
and combines,

To urge farmers who have sufficient hay to winter steers.
To assist farmers in secuwring good "meat type" breeding
stock in thelr preferred breed of hogs.
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Warsaw is the home of The Tidewater Telephone Company, The
Norihern Neck Electrlc Cooperative, a branch of Levi Strauss Co.,
and a branch of Virginia Electric and Power Co,
approximately 450 people - about 75% are women,

They employ

There are several smeller businesses employing from three
to ten persons,

The Annual payroll in Warsaw is approximately 2} million
dollars, which 1s about twice the gross walue of all farm products
sold by Richmond County farmers excluding wood products,
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