
AdvanceVT End of the 

Year Celebration 
Tuesday, May 7th  

The Inn at Virginia Tech 

Each spring we cele-

brate the end of the 

academic year with a 

lunch recognizing indi-

viduals who have par-

ticipated in many of 

AdvanceVT’s program 

offerings and thanking 

those who have pro-

vided support to the 

program in various 

ways.  This event is by 

invitation only.  Please 
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AdvanceVT would like to 
thank the National Science 
Foundation (Grant # SBE 
0244916) and Virginia Tech. 
Any opinions, findings, con-

clusions, or recommendations 
expressed are those of the 
authors and do not necessar-
ily reflect the views of the 
National Science Foundation.  

134 Burruss Hall 

Mail Code 0180 

Blacksburg, Virginia 24061 

Phone: 540.231.7682 

www.advance.vt.edu 

advancevt@vt.edu 

AdvanceVT 

Peggy Layne—Director 

Robyn Midkiff—Assistant 

Ane Johnson—GA 

The ADVANCE Institutional Transformation Grant will come to a close in August of 

2008. With ongoing support from the Office of the Provost, the Graduate School, 

and the Colleges of Science and Engineering, AdvanceVT will continue to support 

increased participation and success of women in faculty careers.  

In the fall of 2008, AdvanceVT will once again conduct a Faculty Work-Life Survey 

to assess the needs of faculty at the university. Virginia Tech is committed to 

maintaining a work environment in which all faculty members can succeed. In or-

der to assist the university in achieving this goal, AdvanceVT hopes to receive in-

put from all teaching and research faculty members on issues related to climate, 

leadership, recruitment, and work-life balance.  

Please visit www.advance.vt.edu for more information!   

T H E  A D V A N C E  G R A N T  E N D S ,  B U T  A D V A N C E V T  
C O N T I N U E S !  

contact Peggy Layne, 

Director, for more infor-

mation at 

playne@vt.edu.  

Graduate Student 

Needed!  

AdvanceVT is searching 

for an assessment 

graduate assistant for 

the 2008-2009 aca-

demic year. Qualified 

candidates will possess 

the following skills: 

- Working familiarity of 

SPSS and basic de-

scriptive statistics  

- Exemplary written and 

oral presentation skills 

- Commitment to diver-

sity.  

If you meet these quali-

fications, contact Ane 

Johnson at atj@vt.edu. 

Please include a  

letter of  

interest 

and a  

resume in 

your 

email.  
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 “Creating a Positive Departmental Cli-

mate at Virginia Tech: A Compendium of 

Successful Strategies” was created as 

part of the AdvanceVT Departmental Cli-

mate Initiative (DCI).  The Department 

Climate Committee collected policies and 

practices from a variety of sources to 

provide department chairs and heads 

with opportunities to learn about depart-

mental issues at Virginia Tech, to under-

stand more fully the ways in which these 

issues manifest themselves within depart-

ments, and to share both successful and 

unsuccessful strategies illustrative of the 

different approaches departments have 

taken towards promoting effective, effi-

cient, and pleasant work environments. 

The purpose of the compendium is to 

help make departments places in which 

faculty, staff, and students live, work, and 

prosper with the utmost success.  It draws 

from results of an initial 2006 DCI survey, 

follow up AdvanceVT workshop discus-

sions of existing strategies, work-life sur-

vey data, a literature review, and materi-

als from other institutions. The compen-

dium focuses on five critical areas that 

emerged from these sources: creating a 

sense of intellectual community, providing 

for fair and full evaluations of staff and 

faculty, improving communications to 

ensure clarity and mutual respect and 

understanding, building more effective 

departmental policies, and helping de-

partment members achieve an effective 

work-life balance. 

The compendium will be available to the 

university in fall 2008. Please visit 

www.advance.vt.edu for more information 

on this initiative.  

C R E A T I N G  A  P O S I T I V E  D E P A R T M E N T A L  C L I M A T E  A T  V I R G I N I A  
T E C H :  A  C O M P E N D I U M  O F  S U C C E S S F U L  S T R A T E G I E S  
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T H E  M I C H I G A N  C R L T  P L A Y E R S  A T  V I R G I N I A  T E C H  

The University of Michigan’s Center for 

Research, Learning and Teaching Players 

performed at the Lyric Theater on April 

2nd, 2008. The Players have worked with 

the University of Michigan’s ADVANCE 

program to develop performances based 

on faculty interviews and focus groups 

that demonstrate the challenges female 

faculty may encounter in interactions with 

students or with other faculty.  

 

Using a solid foundation of research on 

the experiences of faculty and students, 

the Players develop and present provoca-

tive vignettes to engage their audience 

members in thinking and talking about 

issues of diversity and inclusion.  The 

theatre sketches draw the audience into 

the scene with a mix of comedy and 

drama designed to portray the complexi-

ties and challenges of everyday situations 

in academe. Following each sketch, audi-

ence members have the opportunity to 

dialogue with the characters. The actors 

continue to play their roles from the 

sketch, answering questions and making 

comments to the audience members. A 

trained facilitator guides the dialogue and 

provides professional expertise on the 

topic at hand.  

The Players have worked with the Univer-

sity of Michigan’s ADVANCE program to 

develop performances based on faculty 

interviews and focus groups that demon-

strate the challenges female faculty may 

encounter in interactions with students or 

with other faculty. The sketch performed 

on April 2 posed questions regarding the 

fairness of some common issues and 

dynamics in hiring and tenure discussions 

and portrays the subtle ways that gender 

can affect a committee’s interpretation of 

the candidate’s scholarship and produc-

tivity. 

Specifically, the Players performed an 

interactive theater presentation called 

The Faculty Meeting, which depicted fac-

ulty discussions involving important topics 

such as faculty search and promotion and 

tenure decisions and how gender dynam-

ics and faculty rank influence the conver-

sation and affect the participants.   

Attendees included department heads, 

deans, faculty, undergraduates and 

graduate students.   “This was better than 

a hundred PowerPoint slides!” one partici-

pant observed following the presentation. 

 
For decades, scholars have tried to sort out how 
much of the gender gap in wages is caused by raw 
discrimination and how much is driven by mediat-
ing factors. Female faculty members have some-
times been found, for example, to have fewer and 
less-prestigious postgraduate degrees, on aver-
age, than their male colleagues. Some studies 
have also found that women are concentrated in 
fields or institutions that attract relatively little 
external research money, or where faculty mem-
bers publish less frequently. 
 
Those mediating factors do not necessarily excuse 
the gender gap, because they might themselves 
reflect various kinds of past and present sexism. 
But they complicate efforts to understand and 
remedy wage disparities. 
 
The bottom line: ... the salary gap is more strongly 
driven by women's concentration at certain institu-
tions (public, master's-level institutions where 
faculty members tend to teach more sections and 
draw less outside research money) than by their 
concentration in certain disciplines, like education 
and anthropology.  
 
- “Gender Gap in Academic Wages is Linked to 
Type of Institution, Researcher Says.” (2008, 
March 25). Chronicle of Higher Education. 
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T R A C K I N G  W O R K / L I F E  P O L I C Y  S U I T E  
U T I L I Z A T I O N :  D U A L - C A R E E R  H I R E  A S S I S T A N C E  

Research university policies are evolving 

in order to accommodate the personal 

needs of faculty members. The goals of 

these policies are to create a welcoming 

and supportive environment for all faculty 

members so they can succeed and are 

not required to make unacceptable 

choices between family and career. Re-

tention of a talented faculty workforce 

requires not only good start-up packages 

and opportunities for professional devel-

opment, but policies that allow faculty 

members the flexibility to manage family 

and personal needs throughout their 

careers. These policies, referred to as 

work/life policies, include tenure clock 

extension, modified duties, part-time 

employment, and dual career hiring assis-

tance.  A priority for the AdvanceVT pro-

gram at Virginia Tech has been institu-

tionalizing a suite of work/life policies 

that facilitate the career trajectory of all 

faculty members and increase faculty 

retention at the university. This article 

presents data on utilization of dual-career 

assistance policies to date and the im-

pact  of these policies on faculty career 

progression. 

 

Virginia Tech, with the assistance of   

AdvanceVT, has made several changes in 

university policies and procedures over 

the past five years. One of the first initia-

tives was the development and dissemi-

nation of dual-career assistance guide-

lines. Successful faculty recruitment and 

retention often depend on suitable em-

ployment opportunities for the spouse or 

partner. To address these needs, Virginia 

Tech established dual career hiring guide-

lines, hired a full-time coordinator, offers 

referral services, publicizes its support for 

dual career couples, and provides search 

exemptions and transition funds for part-

ner appointments where there is a fit with 

a hiring department. Central funding to 

the dual career assistance program has 

also increased since its implementation.  

Many academics are partnered with 

other academics, who are seeking fac-

ulty careers themselves.  This has 

proved to be especially true for women 

whom Virginia Tech is recruiting as the 

primary faculty hire, more so than for 

male recruits.  Virginia Tech has been 

able to accommodate quite a number of 

faculty dual career hires – 22 in 2005 – 

2006, and 12 thus far from the 2006 – 

2007 cohort.  In many cases, the univer-

sity has been enriched in the process; 

managing to recruit outstanding faculty 

members using the dual career hiring 

guidelines. 

Of faculty members surveyed who took 

advantage of the dual-career hire assis-

tance program in 2005 – 2006, 41% had 

a very positive experience with dual-

career hiring at Virginia Tech. Most re-

spondents reported having a good experi-

ence with dual career hiring at VT, 

whether they used the office or were hired 

directly by the department. Other partici-

pants in the program had greater expecta-

tions than the program was able to ac-

commodate, and reported somewhat posi-

tive and negative experiences. Despite 

this, one participant noted: “Guidelines 

and the existence of the Dual-Career Of-

fice at Virginia Tech made us feel more 

secure about accepting Virginia Tech as 

an employer for my husband. It is a good 

indication that Virginia Tech cares for the 

employees and their family, which is one 

of the most important factors to consider 

while looking for a new job.” 

Figure 1. Data on Dual-Career program use at Virginia Tech 

Figure 2. Employment outcomes for dual-career hires at Virginia Tech 
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AdvanceVT leadership presents at a variety of conferences, both 

nationally and internationally, on research conducted under the 

AdvanceVT auspices.  

Association for the Study of Higher Education (www.ashe.ws) 

November 6—9, 2007 

Louisville, Kentucky 

“Factors that Influence Perceptions of Collegiality Among Faculty 

Members in Engineering and Other Disciplines”, Tonya Saddler, 

Elizabeth Creamer  

American Educational Research Association (www.aera.net) 

March 24-28, 2008 

New York, New York 

“A Longitudinal Analysis of the Priorities and Challenges of Pre-tenure Faculty in Engineering and the 

Sciences by Gender” (poster), Tonya Saddler, Elizabeth Creamer 

National Science Foundation ADVANCE Principal Investigator Meeting (www.nsf.org)  

May 12-13, 2008 

Arlington, Virginia  

“AdvanceVT Leadership Development Program: Empowering Women Faculty at Virginia Tech as 

Leaders & Scholars” (poster), Roseanne Foti, Peggy Layne, Ane Johnson 

“Climate Change at the Departmental Level” (Roundtable discussion), Jack Finney, Pay Hyer, 

Tamara Savelyeva 

Women in Engineering Programs & Advocates Network (www.wepan.org)  

June 8-10, 2008 

St. Louis, Missouri 

“Policy Change is Not Enough: Measuring the Impact of Work/Life Policies at a Research University”,  

Peggy Layne, Ane Johnson, and Patricia Hyer 

American Society for Engineering Education (www.asee.org)  

June 22-25, 2008 

Pittsburg, Pennsylvania 

“Changes in the Nature of Faculty Work in Engineering during the First Three Years”, Elizabeth Creamer, Tonya Saddler, Peggy 

Layne  

International Conference of Women Engineers and Scientists (www.icwes14.org)  

July 15-18, 2008 

Lille, France 

“Advancing Women Scientists and Engineers on Faculties in the United States”, Peggy Layne 

 

AdvanceVT is a compre-

hensive program to pro-

mote and enhance the 

careers of women in aca-

demic science and engi-

neering at Virginia Tech 

through institutional 

transformation. Ele-

ments of AdvanceVT 

include: 

Pipeline: Advancing 

Women into Faculty Ca-

reers 

Recruitment: Increasing 

the Representation of 

Women 

Leadership: Empowering 

Women as Leaders and 

Scholars 

Institutional Change: 

Updating Policies and 

Changing Culture 

 

Go to  

www.advance.vt.edu to 

learn more about the 

initiative. 

Left to right: Jane Tucker, negotiations 

training consultant; Peggy Layne, Ad-
vanceVT Director 

http://www.ashe.ws/�
http://www.aera.net/�
http://www.nsf.org�
http://www.wepan.org�
http://www.asee.org�
http://www.icwes14.org�
http://www.advance.vt.edu�

	Odds & ends: Spring 2008

	April 2008

	transformations

	Inside this issue:

	Volume 5, Number 4 

	The Advance Grant ends, but AdvanceVt continues!

	Creating a positive Departmental Climate at Virginia Tech: A compendium of successful strategies

	Page #

	transformations

	The Michigan CRLT Players at Virginia Tech

	For decades, scholars have tried to sort out how much of the gender gap in wages is caused by raw discrimination and how much is driven by mediating factors. Female faculty members have sometimes been found, for example, to have fewer and less-prestigious postgraduate degrees, on average, than their male colleagues. Some studies have also found that women are concentrated in fields or institutions that attract relatively little external research money, or where faculty members publish less frequently.

	Those mediating factors do not necessarily excuse the gender gap, because they might themselves reflect various kinds of past and present sexism. But they complicate efforts to understand and remedy wage disparities.

	The bottom line: ... the salary gap is more strongly driven by women's concentration at certain institutions (public, master's-level institutions where faculty members tend to teach more sections and draw less outside research money) than by their concentration in certain disciplines, like education and anthropology. 

	- “Gender Gap in Academic Wages is Linked to Type of Institution, Researcher Says.” (2008, March 25). Chronicle of Higher Education.

	Page #

	Volume 5, Number 4 

	Tracking work/life policy suite utilization: Dual-Career Hire Assistance

	Advancevt Conference presentations: 

	2007 - 2008



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



