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BOUCAT Ll Pl
BROJECT MMEA: 4~H and Other Yout) Progs s
PUASE: Leadership ~ Adult ELSCAL XRAL: 1963=-04

= ¢ &l smelleent has Lacveassd from 36,121 ia 1958 o 68,098 (: 1961. There was & decrease
of 3,804 club wenbers frow 1960 to 4902, but an increase on 17 Grganised clubs. The mmber of adult wol-
untees 4~E lesders hes increased SERadily from 3,406 in 195). Agests reported in the Aonsal Statistical
Bepoit of County Extension Workers that theve were 8,451 4N leadery vhereas, on the 4~} supp lementary
fepoit, they lodicated S ,855 leadare.

Figeres shos an avecage of 1.8 leaders Per club and 15,3 club wembess POL leader, but this is ot & true
picture of the adult leadership in the state. The wasber Oof adult lesders ia cownties over the stete varies.
Ghe county with 1,477 sssbers does not have duy aduit leaders while anothe: county with 192 clud wowbers

bas 36 leaders. There is & wide varistion im the duties perforned by the leaders in school snd Cossapy Ly
clubs, a8 well a» & vide varistion in the mowat of responsiblility givea to the lesders and asswsed by thew.
This .adicates (het Extension Agents are applying oaly & part of the traiaing they hawe received (a leader-
Ship developusnt. Two recent stele publ icset ions bave boen developed for leaders, "The 4~8 Adult Lesders
Nendbook . and “Progrem ldess fox Adult Volunteer 4~ Lowders. The lattcr s printed quarterly and walled
Girectly to lesders from the Stete Office.

Teweaty-one count les have Giganised adult voluntee: leader associstions with oue of the saia purposes b inyg
to traim lesders. Additionsl counties bave in planning traine

Leades guides fou Sppronimately 12 project unit sress howe been developed. Lesders are fequast ing guldes
fox each project sresa. Specialists ueed SSsistance ia weveloping an understanding of the type iaformetion
Reeses by pioject leaders.

W sdult leader's conference is held aamually a8 & sousce of informat iom, inspilrstion, and recognition.
™his conference is to supplesent the tralning given lecders om & county level. Last yeur, only 48 count Les
sent representatives o the conterence . Requests hove been sede for a similar type of conference to be
bald ot the district lewel.

Lack of nderstandiag by Lxtens.on personne]l on the Upottance of avolviag leadess
and bow o elfectively imvelve leadess in the 48 progi me.

W Te promcte a better nderstunding ou the part of Exteesioa peisonne]l on how to
Lavaive adult lesders (n Cosdact ng & more Progressive, educational, and sutcens (ul 4ep program
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FLANS POR EVALUATION
TEACHING OBJRCTIVE METHOUS - \HEN BY WhNow CF ACCOMPLISHMENTS
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EDUCATIONAL PLAN

FROJECT AREA: 4-8 and Other Extension Jouth Prograss

FHASE: Organizetion of the 4-H Club FISCAL YEAR: 1963-84

Ihe Situstion: The swaber of organized 4-M Clubs has gradeally iscressed over the past il years in 1962,
there were 1,436 clubs as conpared with 1,768 in 1950, Neabership is open L0 interested youlh betwesn the
ages of 10 and 2) Most clubs are srganined on & co-educational basis. Some clubs sccomsedate an age
conbination group and ochers sre organised on & junior or semior group basis. Studies show that prograss
are most effoctive whes they are geared to age groups, and » co~educational club s generally sore appesling
especially to the clder age group.

The predowinant type of orgsaisetion bhas Leen the school club; & group ceganised Lo meet ia school during
school bours. The Extension Ageants major role has been to attend each club sseting and sssvae wost of
the lesdership responsibility. There is » tresd toward sore comsunity 4-8 Clubs. Alsost & thivd of the
clubs are now organiszed om & comunity basis. Extenslion agents are encouraged Lo have an orpanizations!
leader for sach club and project lesders to teach subject satter as needed. Nany counties have aot
resched this desived goal.

Current training on the commnity 4-8 Club (aclvdes & presentation amdl discussion preseniad (o Extensiow
agents st thelr scheduled district weetiogs. A sew publication on "Commnity 4-N Clubs™ was distributed
o 1962, This tuiletin provides Laforsation on organising and planaiag programs for lesder-.ed community
4-8 Clube.

With the shlit of the srganizations] esphasic, Lt has been difficuit to establish and follow the recossended
practice of placing the focus on the volunteer adult lesder. Many Extension represeatstives still
ssscciate and practice the school type crganiszationsl spproach te the comsunity 4-H Club.

r i Extension staff lacks sufiicient woderstandiog end knowledge of 4-N organizatiomal
procedures (o have an oflective volunteer leader-led 4-H Club
: To equip county Extension stall te be effective in providing the type of crganization
secessary to provide saxisuwe fouwr-lfold learning experiences for the maxisus suaber of youth




PLANS FOR EVALUATION
RN DY WNOM OF ACCOMPLISWNENTS
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LRCAT r
FROJBCT ARBA: 4-8 ond Other Extension Youth Prograss

FEASE: Project Literature FISCAL YERAR: 196)-64

Ihe Siteation: There ave 41 &4-H project aveas, 111 different project waits, with 337 pleces of litersture
avallable. Some wnits have two pleces of litersture wiile others have 16 pleces. The Extension ageats have
stated that Lt s diftfiewic fTor thes as well as the leaders and 4-N sembers Co kesp us with se sany pleces
of litersture and thelr comtent

&-8 project litersture is aot salways savallable. Project record books and other preject refevences are beling
stocked and distributed (rom the Exteasion Publicetion snd Supply Room.

The Extension ageats “Preject “aoval.” listing svailable litersture for each project, was writtea ia 1958
Slece that tliee, sddicionsl projects have been added. Supplementary sheets lor the preoject sasval have
been developed [or some project aresas but have sot Leen developed for all the recsnt listed sreas

With the mganization of sore commnity 4-8 Clubs, adult volunteer 4-H lesders are telng encouraged O scoept
the leadershipy vole for the clvb. These leaders are requesting more trainisg ia project werk. Lesder
project geides are ouly sveliable for approxisetely twelve project aress. Specialists are requesting
assistance Lo developing project guides that will supply leaders with secessary (nforwstion for conducting
effective project work with junior and senlor sembers.

1o Augest of 1961, the Pirector of Extension sppointed & comsittes to prepere guldelises for speclalists
to use s developiag 4-E project literature to fit varicus age levels and to swet the needs and laterest of
boys and girvis.

The comuittes et and the guidelines were presented to the Directer ia May, 196,

Ehe Speciiic Froblen: Lack of kaowledge it understanding the seed for developing 48 preject literature
and vecords (ox age and developusntal levels of 4-N Club sembers.

Ihe Frogzae Sbigccive: To develop and sabke avallsble 4-H litereture desigeed to weet the age and developaeata
needs ! 4-N assbers
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TEACKING GRJECTIVES

METHODS

FLANS FOR EVALUAT 08
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ESUCATIGRAL FLAR
FROJECT AREA: 4-N god Other Extension Youth Prograss

PHASE: Other sxieniizs Youth Frograss FISCAL YEAR:

he Situstion: Approximately 285,000 of Virginia's rural young adults are ¢ Lo 30 year old age Tange
This is & heterogencus and highly mobile group of imdividuals. Some arve r » school and saay are
atteading colliege Of those ilndividuals not in school, some sre full-tisme enployess in business and Lndustry
while others are enployed on the farm or not esployed at all.

Curvent Extension programs directed toward young people of this age group, though somewbat limited (n scope,
sre designed to help develop each individual's leadership abllicy Some of these programs are: (1) &-H
All Sters, (2) Virginia 48 Isternational Fars Youth Exchange, (3) College A-H Alumi groups, and (4) State
Leadershir Cany All Staus and IFYES are organized on the state level Each of the six Exteasion districts
is the state alse has 2 district All Star orgenization snd there are 38 county chapters

Many 4-8 All Stars ressin active in variows Extension youth progrews for 4 or 5 years alter imitd
¥hile sone individuals lose nterest and become insctive leaders, others coutisve to participate is such
events until they assuae leslersbip rolos in Extension prograss [ov aduits

Sven though sttesdance st State Leadership Camp sverages 10U or less sach year, those who particip = in
the progres report that (t has provided escellent leadership developaent opportunities.

County Extension Ageats reported in 1962 that sbout 14, wo-t the approximately 285,000 rural young people
{28 to 30) is Viggiois wvere lavelved Lo sose progr od ox .p by Extension.

More then 1,000 isdividusls participeted (a 77 Extension-sponsored groups.

Approximately 11,000 young people wvere an od through jointly-spomsored groups, nom-Exteasioa
groupes and through tadividual comtacts

Soms 250 youth of 4&-M Clueb ages (IF te 20), bt whe vers sot cleb sesbers, were assisted by Extens i oo

Ihe Specilic Pxobles: Lack of understanding amoug Ixtension ageuts regarding the lLaporiaace of providiag
sdequate oppotunities fox cout lawed developmeat of young men and Vosen Ageots aiso leck knowledge and
skill in plasming effective progveas with this age group.

Ihe Froggoep O% jectivg! Agents become eflective in planaing and comducting prograss which will seet the
seeds of young aduits




TEACHING ORIRCTIVE
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PLANS FOR EVALUATION
Tl sc ORJECTIVE _____ETRobs WHEN  BY waom OF ACCOMPLISHMENTS

Extension agents scquirce Piscuse with ageots through Turoughout Slaytom Obtserve the depth of
isproved skiils la individual and stalil the year and other county Extension
{mvelving young adults conierences . 4~ Stall prograss designed
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EDUCATLIONAL it AN
FROJBCT ARBA: 4-H and Other Exteasion Yeuth Prograss
FRASE: 4-H Tenure FISCAL YEAR: 19%65-64

Ihe Situation: Ouly 4L of the 49,545 48 sembers in Virginie in 1961 re-enrolled in 1962 Over 261 of the
egiuners dropped out during or lmeediately following their first year in &-K. Ouly 11X of Virglals 4-8

stalers comtinue 4-H work sore than & years Teaure of 4-H sembers Lo Viegiania (s 2.5 years asd | the aatim
Sose studies have shown pat sbout 658 of 4-H drop-outs could be avolded wilh proper progras and methods

he Specific Probleat A large suaber o oys and girls do not re-enrel 8 4-8 becavse adequate atiention
s ot been given Lo thelir interests am eve . opasutal aeeds y the aduit volomteer leaders and Extens!iom

agents.
Ihe Progres Ob jective:

I ssmmsssassmnn T s s e—

FLANS FOR EVALUATION
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FLASRS FOR EVALUATION
IRACHING OBJECTIVE MEINees LUNEN Y WEOM OF ACCOMPLISIMENTS
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Fhase xtension Youth Prog

xtension Agents become effective in planning and conducting

programs which will weet the needs of young adults.

tension staff gain an appreciat
pusntal needs of young adults.
tension agents Imcvresse thel: Know ledye
provide affective ls sdavship development
portunities for young adults.
stension agents Scquire Laprove skilis In
iavolving young adults in the operstion

ounty Extemsion programs.

Hdalor Accomplishuwnts, dethods Used, Effectivemess, and Pexscnnel lavelved

WONLs now recognize and appreciste the developments | needs of

individuals in the age range 1830, This comelusion is supported by the
typ £ prograns and learanin Wperiences balag develope LER young adult
Mme county (Nashingtom), fox dnpile, developed & toastmasters club
providing young a . X ‘g in the art of presiding an speak Lng
Gifsctively ot meetings. Additional evidemce of agents’ Lincressed svarensss
of youag adults' developmantal needs is found in the following type of
Statonent irom agents' reports . . . Young adults in 2ichmon ounty , .
need help to become established as useful and better tigens,

‘o help sgents understand needs of young adults, » member

taft layton) A SEatemant v




and discussed |t T £y s Lon ageats »t
uring the year.

Extens lon agents ¢ knowledgeable and skillful in providiag
effective leadership developuent opportunities for young adults. ounty
Extension Agents are involving Chis age grouwp in a variety of programs
ot local, county, district, and state levels. County reports show that
i total of 1,521 youag sdults frow counties were lLavolved iu 86 differeat
Extension sponsored groups during 1963, Anm additional 12,3)) individuals
from 70 different countlies were assisted through young adult programs
jointly spe y Sitension and other organisations.

me of the most effective leadership training opportunities provide
young adults hac been serving s jJunior and aduit leaders of 4=H Clubse,

total of wore than 2,600 individuals from approximately 9 ounties in
the state reportedly recelived training and sarved as junior 4=H leaders
juring the yeuar, Varlous functions of the 18=2]1 year olds in this grovp
included such thin &% sssisting with training 4= Club officers, helping
anbers develop snd present demonstrations anc ssisting ith
plannin ! xecut ton - o achievement days,
rle

» but undetermis nusber of the 6,482 adult 4~H leaders

rganizational snd project leaders in the state are in the

18=25 age range. The involvement of these young adults as 4~H leaders

provided valuable leadership training for these leaders and their services
permittad agants to devote more time to ofaAY Imsportant functioms,
definite sccomplishment in this ares was noted in the following sgent's

statement "Toung adults (leaders) in our coumty have becowe more familiarx




W

aow need less
enarle County
Methods used by at taff to balp agents bring
pre

BOLp deve opuent amon young adults imeluded the

ith agents of tatement regarding philosophy,

toles of junior leaders i intensive leader trainin

itate Leadership (raining Camp and discussion of this topic

the amnual Hew Extension Iraining Conferenc

the
aternationas )
tanding youws
ounty)
it ing

rYs

--'}v.fl'
organizat i
AR servi

groups wit

igents




in thais

b=l preject

ounty; Lmsiic

1198.00

ing”.

ed with

cavel .hL,)' 4t Lhw

has bean provide

young adul

hallenge in

enbership i»

afiizatlion,




the state,

Mt tenure |

ethods wh

lopmental ne

is, and ke

pply skills

al naeds

-

mities
per cemt

1963.

otk was




anty

e=anr

was p

ith Vistrict Agent

strict Agents

gents in intery

the relationsh

and intarest

aduit &~

loser

pation by










	vcest141027001
	vcest141027002
	vcest141027003
	vcest141027004
	vcest141027005
	vcest141027006
	vcest141027007
	vcest141027008
	vcest141027009
	vcest141027010
	vcest141027011
	vcest141027012
	vcest141027013
	vcest141027014
	vcest141027015
	vcest141027016
	vcest141027017
	vcest141027018
	vcest141027019
	vcest141027020
	vcest141027021
	vcest141027022
	vcest141027023
	vcest141027024
	vcest141027025
	vcest141027026
	vcest141027027
	vcest141027028
	vcest141027029
	vcest141027030
	vcest141027031
	vcest141027032
	vcest141027033
	vcest141027034
	vcest141027035
	vcest141027036
	vcest141027037
	vcest141027038
	vcest141027039
	vcest141027040
	vcest141027041
	vcest141027042
	vcest141027043
	vcest141027044
	vcest141027045
	vcest141027046

