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PREFACE

This report atiaapts to marrate eur activities, our
accomplishaents nd f.ilures in executing sur plan ef werk
for 1960, At the cutset & few explanations would appesr in
erder concerning the agents methed in preparing this repert,
*3itustions” aentioned under the varicus projest headinge sre

the sitoations existing at the time the ammmal plaa of werk

was prepared, "UGeals® are cur ammmal steps teward reaching
our leng=time sbjectives as stated im our leng=-time pregraa,
where applicable,

An example is our 1960 geal in the cerm preject activity,
Our leng=time ebjective is to get an average yield of 75
bushels per acre em all farms, OUme of our 1960 geals is te
§%% 5 farmers to incresse ylelds by 10 bushels per zcre. Wy
using the same yeals :nd situatiens in this repert as were
wsed in the plan, evaluation 15 made easier and eur year-te-
yoar jeals can be more realistie as te purpese,

"Metheds” as reported here are net neeessarily the same
metheds as planned, but are the metheds astually used during
the ye.r, Centingencies neecessitate changes frem time to time
and wswally the metheds used seemed mest apprepriate at the
time actiens was needed,

Reults have beem gathered frem a mumber of sources, Demon-
straters, ceeperaters, farm and effice visite and ene survey
was used te determine, as nearly as pessible aseurite results.
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111 COUNTY S1ITU.TION

Three boundaries of King William Ceunty are fermed by the
York, Pamunky, imnd Nattapeni Rivers, Careline and Hamever
Counties ferm the Nerth-west beundary. Prevailing seils are
Klkten, Sassafr:s, Kempeville, Wicham, Altivista, Nerfelk, Atles,
Kosspert, Lemors and Evansbore, These seils ruage ia quality
frem Clase I through Class V, Therefere, a wide wuriety of creps
are growm,

Mest of the Negre eperated firms are eperated on a gmeral
basis, their erepping pregrin consisting of eern, soybeans, hay,
mile, and small grains, There are a fev spesialised farme
preducing truck creps, poultry, and tebasce, In seme instinees
these specialised crops, are blemded with the gemeral farming
pregrea,

Censiderably more and mere off«farm ineome is being realised
by oystering, fishing, serving as hunting guides; sawmill laber,
werk in the pulpweod industry, gsvermsmt work, demestis werk,
and sessenal work in camneries, Many work at waried ocecupatioms
ia near=by Richmond,

In sddition te peultry, livesteck preduced is hegs, dairy
and beef eattle.

The aversge farm inecome appears to be $2,500.,00, Negre
operited farms seem to Vary betwesm 5250,00 «nd $6,000,00, As
would be mxpected, in the lover extreme we find prastically all
of our part-time farmare, This part-time group contimes to be




the meet difficult to werk with and they sesm to have mere than
their prepertinite share of problems,

Living conditions are belew what would be censidsred a fair
standard, Overcrowded hemes, wmsightly eavirems, aad the lack of
medern convemiemees centribute te a blighted overall piecture ia
spite ef many modern, attractive and cenvemiemt hemes.

IV COUNTY ORGANIZARIONS
The everall county extensien ergaaisitisn is the Ceuntly
AMvisery Beard, Cemposed of A8 nem and wenen and five comuittess,
the groups mest three times ench year. Ny helping te plan and
conduct extension activities, the Beard renders waluable assist-
amee to the agents, Officers and cemuittess are «o follews:

Advisery Beerd Qffiesrs
Presidemt Agustus kdw.rds West Peint, Va,
Viee Presidemt Mrs, Lettie Jehmsen King ¥illism, Va,
Seeretary Mrs. Zelms Jeme King ¥illiam, Va.
Treasuwre W, N, Berkly Ayless, Va,

Mdvisery Maard fammikhess
4= Clud

leme Greunds

Poultry

Agronomy

Ashievement




¥V PROJECT ACTIVITIES

Frem the probless memtisned under cownty situstioms, ve

have salected seven major needs for anphasis in 1960, They are
as fellows:

AlllA i)
Better varietal salectiem, better fertilisitien
Heme, chureh amd seheol ground besutifisatiom
Better feeding amd Wreeding prestises
Nore osmnereisl floeks
Up=te=dite cultural prastises
More leaders, meve prejest completien




SITUATIUNS
Corn is reaised on every farm ia the county and is the
largest cultivuted crep. Ilelds for the lust five years have
averaged abeut LO bushels per aere, Fertilisatiem prestices
have impreved simce 1950 but is still deficient ia several
ccmmmities, Gemcrally, these same commmities are not wsing
recemmended varieties,
Haadsy
1. To have five farmers to inerease yialds by 10
bushels per iere,
2, T have eight wdiitional farmers use recemuended
varieties for first time,
3. To have ten farmers observe preper plamting time
agoording to maturity dates of varieties,
METHODS s
Thres nambers of the Agronemy Cemxittes vere centusted om
sa individual besis. The cerm situation and pessibilities were
discussed vith tiem, They were previded with the nesded
teshnical inferw:tien and given help in setting wp fertiliser
demenstrations, All cerm grewers were sent ¢ircular lebters
regarding fertilisers, vurieties, mnd cultural prestices, 3Spet
cheeks during farm visits served as fellow-upe,
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ReSULESs

The fertiliser demonstrations were comducted as plamned,
shoving significant results, Uemerslly, s god greving seasem
and geod cultural practices are evidemeed by good yialds,.
Agreasmy Cemuittes nambers are reperting satisfactery pregrese
in thelr cemumities toward wse of recsmasaded warieties.

2. janiessaiag
SITUATIONS

Only three Negre owvmed hemes are considered attractively
landseaped, Uemerally, they need shrubbery, walks, drives,
peinting sad sereening. Cemumity respect sad preperty values
oould be insreased 1005 by devaloping attractive eavirems, Owr
hardest job has boem motiwatien, sinse there is little or me
interest ia heme grounds besutificatiem by persens neediag it
meet, Sevem families have started work em thelr yards but sem
to laek finunees to cemplete.

JOALSS
1. 7o help six families develep cemplebe heme greunds
beautification plams,
2, To have five families already started to cemplebe
thelr preject, s o dememstration,
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NETHODS s

We werked clesely with the three gradem clubs in the county,
wrging use of mative shrubs and offerimg help in thelr salectiea,
wse and eare, Four-i elud nembers were enceuraged te develep
s step=hy-step plan of heme grownd besutification,

RESULTSs

Other than the 4=l club group, we made bt little pregress
tewards our geals as plamed, However, we were able te ereate
seme desirabhle attitudes tovard yurd imprevements, We werked
clesely with twe neme demsnstratisa clubs ia lamdseaping chureh
gromnds, VYo are hoping that these will serve as demsnstrations
a5 a moans of creating imtereet in the twe commaities,

3. dima
SITUATIONs
All farms have seme hogs, Abeut 15 or 20 are predusing

markel hogs om a fairly large cemnercial seale, Others raise
feeder pige or raise hege for heme wse, seme do both, Tuers is
a searcity of good bresding steck in the county, Pesding could
be vastly impreved in nearly all cases, Farmers are gmerally
unsare of the Corn=heg ratie,

1. To have three additienal esmnercial heg raisers get
a purchred bear, of the neat ype.

2, Te have five farmers develsp aa sdiquate feeding pregrem
of cerm, pasture, preteia, and minersl swppleaent,
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METHODS §

Momthly eutlosk sad imspiretismsl lebters were mailed to
all swine predusers in the csunty, alsmg with marked iafermatisa.
Average cest-prefit ficts have besm kept befere eur heg raisers
at all times,

RiSULTS:

Pive years ag, Cammie Foster wvas a three-sevw heg ralser.,
He now has 9 breod sews. HNe Neeps infermed as te marked tremds
and sells both feeder pige and market hegs, Permerly, nesrly

all of his feed creps were seld, HNew, he salls eauly & small

part of his feed graine ind adjuots his heg nasbers by eulling
and salling feeder pigs. Ne woumally sttends the pure btred
swine sales eash spring and has learmed to salect mest type
boare and yilts, We have not beem able to iafluemce any
additienal hog reisers to obtaiam pure bred boars, HNewever,
the four already placed are deing aa emcellent job of impreving
swime types in the ceunty,

b Pmlizx
SITUATIONS
There are enly 8 large cemnereial laying flecks ea Negre
operated farms in the Cownty, Twe of these are Wreeding floeks,
amd while thqy receive praxium prices for ogge, thelr Weed is
not neted feor & high laying percamtage. The heme fleck prevails
en nearly every farm, censisting of frem 25 te 100 layers.
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There 15 a need for more commercial fleeks to supplenent inceme
on small farme as well a5 a need for mere heme floeks te previde
better dists, Im 1956, with the help of Mr, Desa, Peultry
Specialist, we made a start in what we hepe is the rignt
directiea,

WQalSs
1. To get an aversge inmsrease of 108 in sise of existing
fecks .
2, To have three flocks ineresse their layiag percemt
at least 5%,
e To gt tw families witheut poultry te start a small
laying fleck with aa «yo for epansien,

MATHODS
The wse of mass nedis and fouwr demenstratisns wvere the
l’“udur“m’whmuﬂwm

RESULESs

The mfaverable relatienshipy bebween costs and ogg prices
early 4a the year has besm s deterrast toward our floek sise
wpansioa gal., The family sise fleck still prevails wvith
the exseption of the eight large cemmereisl laying emterprises.
Iy emcsuraging selectisa of better straims sad by urging belter
managemant, ve have caused a higher laying percemtage,
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5. isthema
SITUATICN:

Soybesms 1s second enly te cerm as & cultivited erep.

It is the highest sereage of cash creps grown ia the County fer
cash enly, Varieties grewn are primarily Ogdem aad 3-100, A
for Lee were growvm last year for the feurth time, Used retatiems
a8 a rule, are net felisved. Tielde seem te be appreximately
20 bushels per asre, This ocould be easily raised te 30 er mere
with geed cultural prestices and chbeervation of rreper seeding
rates and dates. In a fer cases, seybeans are dowhle erepped,
fellowdng o4s, barley and sometimes whest,

Q0L
1. T have five farmers realise ylalds of 35 bushels
P asre,
2, To have twe farmers realise the pessiddlities vith
proper retatioms.
3. Te have three farmers recogaise preper planting dates,

METHOLS

Agreasny Osmuittee nembers were asked to serve as a task
foree bWy concusting variety demenstrations, TMhis was followed
W by cireular lebtas to all seybean growvers and persemal
visits to the demsnstraiters,

RESULTSs
Prem all reports, we have goed reasens to believe that
Shere 15 & gradual inerease in soybean ylalds due te wsing
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recemaemnded warieties and better cultural practices, The faet
that twe of the demonstratioms yialded ever thirty bushels per
agre is evidence that we are mearing ewr geal.

6o el Qb Yerk
Twe hundred and seventy-feur beys and girls were emrelled

in sevem 4=l clubs during 1960, 9ix ef these clubs met in the
el@aentary scheols,

One wnorganised club of high scheel age was werked with
by home visits and letters, A little bebter cseperationm by
the seheol would have resulted in a belter pregram for the
high seheol group. We even @xperiemced difficulty in werkiag
with this group eut of scheol,

We participated in a lecal Rursl idfe Sunday pregram, the

State b-Hl Shert Course, the Wildlife and Censervitien Confwrense,

and the District b= club Sweet Petate dhew,

7. [Lsature ecx
A complete face lifting seil and water conserwvation

pregram has paid handseme dividends to the Meore Pamily of Palls,
fara and heme development family,

In 1955 the leere family was getting cerm yields of abowd
35 ushels per asre, They were buying hay and were short em
pastare, Soybeans were yielding 17 bushels per aere, Ia 1960,
five years after the plan was put imte effect, it's an eatirely
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different stery, Corm yields were reperted at 58 bushels pe
acre, soybeins at 24 and there is an ample swpply of hay frem
the retated strips, Although the tetal acres deveted to corm
4s half the pre-plan acresge, there is mere corn em hand due

to insreased yleld and more rented lamd,
VI. EVALUATION

While ve can peint with pride to several significant

achievements, we are not without owr share ef disappeintaents

and failures. Noticeable pregress has besm made in eur corm
and sos/bean pregram, but hame grounds, swine amd L=l club work
are semmingly eur weak spote,

Ciroular leSters and home visits have preved to be eur
moet effective tesching teels, Used result demsnstratiens are
declining in impertance amd will be wsed less in the future
but net disearded altogsther, The inereasing mmber of part-
time farmers who camnet attend fiald meetings and teurs have
nininised the importanse of these astivities,

Our pregram for 1961 will Sake the above and other changes
inte consid.wation,
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