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THANK YOU!



Getting to Know You. . . 
● I’m just getting started learning about OER.
● I’m onboard, I think.
● I still have lots of questions.



http://www.openva.org
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Open Education Is:

a movement

a philosophy

a broad, expanding set of value-driven practices.



Outward facing

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


Inclusive:
Reducing all sorts 

of barriers and 
expand 

possibilities . . . 

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


Open Licenses

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


Feedback:
& 

Collaboration
 

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


. . . about teaching

. . . about research

New Ideas

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


Giving Credit

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


   Lever

Public domain. By Jakob Ukrop. https://thenounproject.com/term/lever/4927 

https://thenounproject.com/term/lever/4927






http://bit.ly/open-educ
ation-action-plan 

http://bit.ly/open-education-action-plan
http://bit.ly/open-education-action-plan






Information
Incentives 
Ideology







John Kotter’s “8 Steps for Leading Change”

Increasing Urgency
Building the Guiding Team
Getting the Right Vision
Communicate for Buy-in
Empower Action
Create Short-term Wins
Celebrate wins
Make it Stick



https://guides.lib.vt.edu/oer 

https://guides.lib.vt.edu/oer


OR
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Thank you and questions

Anita Walz
arwalz@vt.edu 
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