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THANK YOU!



Getting to Know You. . .
e |I'm just getting started learning about OER.
e I'm onboard, | think.

still have lots of questions.
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Open Education Is:

a movement

© “Jumping Hurdle” Luis Prado CC BY 3.0

a philosophy

a broad, expanding set of value-driven practices.



Outward facing o
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Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an
open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education
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Inclusive

Reducing all sorts
of barriers and
expand S
possibilities . . .

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an
open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education
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Open Licenses o
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Not OER

least freedom ‘@@@@'

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an
open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education
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Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an
open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education
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New ldeas

...about teaching o

. . . about research
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Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an
open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education



https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

Giving Credit °
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Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an
open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education
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Public domain. By Jakob Ukrop. https://thenounproject.com/term/lever/4927
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Open Education Campus Action Plan

To download an digital copy of this document visit http://bit.ly/open-education-action-plan
(Google Docs users: click File=Make a copy... to make your own copy)

Your Open Education Action Plan is an internal document meant to guide your work toward
your open education goals. This plan is a living document that you can revisit as you make
decisions about what kinds of activities you will support. Think of it as a skeleton you can work
to fill in. Ideally, this plan should be developed by a project team which includes representatives

from all major stakeholders.

Table of Contents

Stakeholders Worksheet
Action Plan Worksheet
Barriers Worksheet

Advocacy Planning Worksheet
Communications Worksheet

Stakeholders Worksheet

Before you start planning, it is important to note who your major stakeholders are. Who are the
people that will be most affected by the changes that you hope to make? It is a good idea to try
to get advisors from each of the stakeholder teams onto your group. The following table might
help you to define your stakeholders and who the best points of contact are.

Stakeholder Group (students, faculty...) Person to Contact (SGA, faculty senate...)
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John Kotter's “8 Steps for Leading Change”

Increasing Urgency
Building the Guiding Team
Getting the Right Vision
Communicate for Buy-in
Empower Action

Create Short-term Wins
Celebrate wins

Make it Stick
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Open Education: OER Overview

A "getting started"” guide overviewing open, editable, and lower-cost textbooks and open teaching & learning resources for facult'

OER Overview Creative Commons Licenses Open Textbook Collections Find OER (by discipline) Images & lllus

Open Textbook Authoring and Editing Public Domain Open Education Week Faculty Open Education Initiative Grar

Creative Commons Licenses & OER What are OER?
Z‘é?ﬂ.cn Open Educational Resources (OER) are teaching, learning, and research

PUBLIC . . . .
most freedom DOMAIN resources that reside in the public domain or have been released under an

intellectual property license that permits their free use and re-purposing by
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others. They include full courses, course materials, modules, textbooks,
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Thank you and questions

Anita Walz
arwalz@vt.edu
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