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G. V. Litton - Department Head - one-third time general Extension
vork.,

G. A, Allen, Jr. - Pull-tine Sheep Production and Marketing.
Arden N, Huff - Pull-time 4~H Club Livestock Frojects.

C. R. Cooper ~ Full-time Beef Cattle Record of Ferformance, starting
March 15.

Hole M. Godeey - Fulletime Svine Froduction and Marketing.

C. C. Mast - Pull-time Extension Project Leader and Beef Cattle
Produetion,

John H. Carter - Mull-time Svine Production and Marketing in
Southeastern Ulstriot,




GENERAL LIVESTOCK PROGRAM
situation

1. ALl counties have livesteck planning commitiess to sssist in forsu~

lating extension programs, Performance of livestock committees varies
from excellent to poor.

2. The techaioal skill of county agents in carrying out livestock pro-

grans varies from superior to poor depending on previous training.

3. Farn and Home Development work hasn't been assisted much in the last

yoar,
soxk To Be lope

1. (a) The specialist staff will send esch county agent s list of
suggested projects vhich may be used in solving county pro-
blems, The suggestions can be used to stimulate thinking
among county committees.

(b) GCounty agents must be given the educational material to ocope
with the ever growing livestock industry.

Z. (a) Assist county agents with Farm and Home Development problems
by helping solve problems as they ooour on the farms, Famn
visits vill be used to the mmximunm.

(b) Material in Ferm and Home Development Handbook will be revised
a8 necessary.
Axieoted Agoon.llishienty
1. Livestock Flanning Committees
(s) ALl county livestock committees will do & better job of assist-
ing the county agents in formulating livestock programs.

(b) County agents wvill re-examine the livestock ecomomy within

their counties.
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(c) Training meetings will be held to sequaint county agents with

livestock problems and possible solutions. County agents will
be furnished more data to help them do their job.

We hope to get county extension personnel to use specialist
help more on special Farm and Home Development problems.




Situation
1. In 1940 beef cattle made up 40% of the total cattle population, In
1959 beef cattle represented 555 of the total cattle population,
Beef cow mumbers are now increasing slightly.
The market for good quality feeder calves will be good in the fore-

sesable future,

The market for yearling feeder steers is greduslly moving toward

lighter veight ocsttle and management and production methods have
not changed to meet the trend,
Beef cattle have improved grestly in conformation, but have not
improved in ability to gain, in feed efficiency, or in carcass
quality,
Virginia has relatively high priced feed and high priced feeder
cattle which puts cattle feeders st a disadvantage.
lieavy grass steer producers are gredually changing over to cow
herds,
The Virginia Beef Cattle Improvement Assoeistion is mow well or-
ganized and needs numbers to be more effective.
Frices are nov on a declining eyule.

talor Irobless

1. Wulls are not available in quantity of the kind feeder calf pro-
ducers need, such as fast grovers and of good quality.

2. Many purebred cows are not capable of producing & bull vhish will
transmit productive qualities to his offspring.

3. Too many commercial cows do not give emough milk to raise top
quality calves.
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A large percentage of our yearling feeder cattle are too heavy for
the present demand,

Too much time is required to feed and care for cattle, both breed-
ing herds and feed lot cattle,

Some nev cattle feeders are starting into businese without the
necessary feeding kmowledge.

doxk Io Bs Done

1.

Record of FPerformance

The Virginia Beef Cattle Improvement Associstion will be used as
s tool to get purebred producsers to conceatrate on growing bulls
that will improve commercial feeder cattle, and to emphasis the
importance of ocov culling in all commercial herds.

(s) County Agents vill be informed of the possibilities of this

nev method for improving cattle Yy supplying reports, printed
information and interviewe.

Attempts to orgenise local Beef Cattle Improvement Associstions
vill be made vhere county livestock committees think feasible.
All purebred herds and large commercial herds will be asked
to participate ia a Record of Performance Frogram through the
County Extension Personnel.

Breeders participating on the R.0.P, Program will be given
sssistance in interpreting herd records and breeding programs.
With Cattle Associations

Furebredeattle associations vill be vorked with clowely te
got more of the better kind of bulls prodused for the feeder

cattle business.
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(b) A bull greding program will be carried out in cocoperation
wvith the association,

() The specialist will assist sssocistions with planning various
sale programs and field days.

Feeder Cettle Production

(a) BEducational programs smust be started to get more light weight
calves used for stocker steers in the yearling feeder cattle
programs.
County agents will be furnished information oa the relative
esconomic merits of light weight cattle to be used in news-
paper and radio wvork,
Field days, meetings, nevspapers and redios will be used to
get information to the public about the demands for feeder
cattle and methods of producing them,

Cattle Feeding

(s) County agents will be met with and given latest data on feede
ing cattle.

(b) Pield days, meetings and county tours will be used to spread
information on feeding.

(¢) Specielist feeding meetings will be used where county livestock

comzittees request thes,

(4) Desmonstrations will be given showing use of stilbestrol im=

plants,

Fanagament

(a) vork will be done toward getting information to county agents
and farmers on improved methods of management, feed preparstion
and feeding methods.
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(b) Pield days and tours, meetings, redic and news articles will

be used.
heswlte Excected and Messuring
1. Record of Perforsance

(a) It is expected thet half of the purebred cattle can be en-
rolled in a Record of Performance Program. This can easily
be measured from the BCIA records,

Half the bulle going into commercial herds will be coming
from R.0.F, herds wvithin four years. BCIA records will measure
thise,

(2) Mamy large commercial herds will be enrolled in the R.0.P.
Frogran and small herds will feel the effects of the program
through tested bmlls that will be available., BCIA records
vill aguin measure this,
vith Furebred Associations
By vorking closely with associstions their help will be
secured in fostering 4~H ™wub livestock programs and beef
cattle extension programs in general,

(b) The cattle associstions will conduct gquality programs of
their own if extension gives sssistance,

() It will tie all cettle organisations to a common progres
of cattle improvement.

3. Froducing Yearling Feeder Steers

(s) 4n influence can be made on the preduction patterns of

feeder cattle to up income on farms,
(b) Froduction of this type cettle most likely will increese
if promoted and guided in right directions,
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(e)

M=

Feeder cattle sale records can measure progress,

Cattle Peeding

(»)

(v)

(e)

(2)

County agents vill become aware of the possibilities of
feeding and will spend more time on feeding projects,

Cattle feeders will inoresse as more meetings, field days,

and printed satter is directed toward the subject. Frogress
can be measured by surveys.

Meat packers vill assist the Extension Service more ia its
progran as more feeding work gets undervay.

More grein that is presently going for cash will be fed on the

fars,

Management

(a)
(»)

(e)

Management changes w11l gredually change production practices.
Nev equipment will be put to work by cattlemen as soon as it
is desonstrated to save labor,

Changes tovard better managesent will be practically impossible
to measure except by observation.

rrojected Program Needs

(a)
(»)

(e)

More research 1s needed in managesent.

Equiment for economieal preparetion of complex eattle retions
is needed,

Fore knouledge directed toward ineressing feeding efficiency
of cattle is needed to make feeding profitable for Virginia

feeders.
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(d) Better bred cettle for sconomicsl gains, improved feeding

efficlenay, and equipment that contributes to efficiency and
reduced cost vill be the trend and need,

(s) rossibilities of produsing younger slsughter cattle needs
investigeting.




onmercial Sheeo irodugtlon
Census reports shov a total of 350,000 shesp in Virginia,
The average gross income per eve is approximately §20 per year,
The main sources of replacement ewes other than eve lambs kept

on the farn vhere they are raised ares

(a) late, lov grade ewe lambs sold as yearlings

(b) western yearling ewes
() & few western ove lambe
Ope~third of the commercial lambe are sired by a registered rem,
Ninoty perceat of the lambs produced in the state are sold on &
graded basis,
(a) Approximately one-third of these lambs go imto the top grade
About seventy percent of the lambs are castreted and docked.
Approximately eight percent of the wool produced in the state
is sold through independent county wool pools c: hrough the
United Yool Growers' Assoclstion,

surebrad Sheec
Furebred sheep numbers have remsined about the same for seversl
years.,
Approximately three thousand rams are needed each year,
Very little improvement has been made in purebred rams available
to commercial producers in receat years,
¥o production testing is being done in purebred flocks st present.
The Eastern Stud Ram Sals and Bred Eve Sale provides a place
to buy and sell stud quality rems and ewes,




fgedor Lanbe

1.

2,

b
5.

1.

The

nusber of lambs being fod has incressed considersbly in

recent years,

A contract lamb feeding program started in Augusta County last
year vith one of the packing companies wes expanded this year,
sxoblang
More farms need sheep to help balance their presest livestock

operation and increase their farm income,

The
(2)
(v)
(<)
(a)

(o)
(£)
Qality and price of lambe is reduced because of lov quality breeding

average income per ewe 1is too low beceuse

Poor producing eves

Foor quality rems and no produstion tested rams
Foor feeding

Lack of sdequate paresite comtrol

Foot rot

Marketing light, under finished lambs

stock and improper castration and docking.

No production testing is being done at the present time.

Death losses are too high with feeder lambs,
doxk To De DJope and Metheds of rrocedurs

Try to soquaint sore farmers with the earning ability snd place

for

sheep,

Help dealers and county groupe secure better quality replacement

Encourage more selection in commercial flocks based on produstion,

Encourage improved management through news articles, redio,

meetings, field days, and county demonstretions on the following:




(a) Parasite control

(b) Latest methods of foot rot comtrol

(e) Proper feeding

(1) Proper methods end time to castrate and dock lambs

Assist purebred breeders in setting up and carrying out e production
testing progran.

Assist and encoursge purebred breeders to produce good rams

and sssist them in holding commercial rem sales,

Work with the experiment station and farmers on vays to reduce
feeder lamb lonses,

Further cooperstion with the contrect lamb feeding program.

sdeswlts Expected apd Methods of Messuring

1.
2.

3.

A one percent ineresse in sheep mumbers

Bring in 10,000 vestern swes

An inerease in the number of sheep producers keeping and using
production records,

An increasel number of farmers followving better sheep management
practioces,

Ten purebred breeders to start production testing this year.
Twelve commercial rem sales, the Hastern Stud Ram Sale and Bred
Bve Sale will be held,

Vork with contract lamb feeding program to try to get 600 lambe fed
on this basis in Bastern Virginia.

Results will be measured by market reports, census reperts and reports

from county agents.
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HOG SITUATION

Commereial Swine Produation
Census reports shov there are a total of 810,000 hoge ia Virginias,
Virginia farmers produce appreximately 200,000,000 pounds of pork
sach year that is worth 35 to 50 million dollars, Virginia has &
very exoellent market; packers ia Virginia have the capacity to
slaughter one-third more hogs and our people consume oonsiderably
more than this amount of pork each yesar,
Approximately 60 perceat o” all pigs farroved are not sired by
8 registered meat-type boar,
Too many farms still heave poor feeding practices and good manage-
ment is needed,
uality marketing is on the inereass, approximately 25 pereent of
all market hogs are sold on a state graded basis.
Confinement feeding of pige from weaning to market on conerete has

continmued to increase throughout the state.

The supply of good quality, thrifty, and healthy feeder pigs oon-

tinues to be in short supply. Orgeaised feeder pig sales have done
much to inerease the supply and stimulate interest,

Diseases and parssites are still a problem for swine producers but
are becoming less troublesome now that many nev drugs and mor
licensed veterinarians are svallable,

Swine housing and faeilities have improved in the last twelwe months,
but still many producers are losing money due to inadequate swine
buildings.

Too many producers keep inferior replacement gilts,




Purshred Hogs

1.

fuzber of purebred hoge have ineressed in the past two years and
the demand for good meat-type boars with certification records has
been good »

The purebred breeders sell their best-quality boare and bred gilte
through the organized purebred hog sales sponsored by the Virginia
Purebred Swine Breeders' Associstion. There has besn an incresse
of hogs sold through sales vith certification records, but there

is still room for more quality breeding stock.

T™vo of the state breed assoclations, Hampshire and Yorkshire, are

novw oonduoting summer and winter sales,

leveral purebred producers are now on the oertifiscation program
and many others are beooming interested.

Type conferences have been and will be of great help to Virgiaia
pursbred breeders. Condueting conferences vithin the state offers
some of our smeller purebred breeders san sxeslleat opportunity to
purchase higher-quali.y boars than they have been able to in the

past,

o

More farms need hogs %o better balaneos their farming operation.
Hog production on many Virgials farme is not matehed to the best
capabilities of the farm from a feed sand management standpoint,
Fore stteation needs to be paid to produstion registry and gerti-
fioation records vhen oommeroisal hog producers are seleoting

breeding stock.
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There are still far too maay hoge raised in Virginis that are not
of meat=type quality,

Produotion of feeder pige in counties that are oot big graln pro-
fuoing ocounties has 't yot bean developed to its potential,

Maany commercisl producers in the state are finding the souroe
healihy, meat-type feoder piges inadequate.

Inoome from hogs is reduced on many farms because

(a) Lack of adequate parssite and disease ocontrol measures.

Poor feeding.
Lov-quality boars and sows.
Ralsing too small litters due to poor fecilities and not
keaping good prolifiec lines of sows,
Marketing at too light or too heavy weights,
Selling hogs twioce & yesr rether than throughout the year,
Poor-quality replscemeat gilts golng back isto herds,
More research information is needed on hog facilities and feeding
hogs in confinement on oconerete. Also, feeding sows properly and
cheaply.
Math
tohing hog produection to grain and pasture produstion on Virginia
farme!
(a) Bcoourage feeding out market hogs in many of the cash grain
counties, supplying them with up-to-date know-how,
fncourage production of feeder pigs on farms that produce

small smounts of graln and heve pasture.




Jrgacise feeder plg sales la Northern Virginia, Southwest
Virginia, and Hast Ceatral Virginla. By doing so, it will
enable any pig producer in the state to market pige through
an organised feeder pig sale., Keep county sgents informed
n effleient produgtion of feeder pigs. Vork elosely with
sales organizations sad conduet county meetings and tours to

educate producers on seleotion of breeding stoek and nroper

feeding and management,

Juality of hoge improved:

(a) Conduet a good-quality gilt seleetion program in Southeast

Virginia couaties and thean encourege the use of a purebred
meat-type boar on them,
Coaduct gradiag demonstrations throughout the state, pointing
out the difference between gredes and the dollar and oent
value of produclag better-quality pork,

nue Lo act as seoretary of the Virginis Purebred Swine

sders' Assoolation and sneoursage ther to PR litters and

the certification program,
Fanagement informstion will be publiecised in news articles, red!
meetings, fleld days, tours sod county demonstrations on the follow-

ing:

(a) Proper feeding

(b) Efficlent feeder pig production

(o) Advaatages of topplag out hogs st correct weights

(4 [aternal and external paresits control.
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ingourage purebred breeders to only sell breeding stoek that will

improve the quality of hogs produced ia Virginia,

Assist purebred breeders vith certificstion programs by settiiag uwp

outiing stations for certification snd selseting breeding stock,
Work eclosely with Experiment Mation and Agrioultural “ngineering
epartment in fioding ansvers to many questions pertaining to

ing hogs on oonerete and proper faellities,

-

A 15 pereent inerease in Virginia hog sumbers,
A substantial inerease in the supply of good quality mest-type
feeder plgs avallable to commereial feeders.
Tweaty peroent of purebred breeders using production registry
testing and certification as a guide to improve the qual ity of hoge
produced in Virginle.
Aseist purebred breeders in holding thirteen sales to supply com=
meroial produgers with high-quality seed stock.
A 15 perceat ilncrease of producers improving faeilities to make for
more offiolient hog mroduetion.
Four additional organised feeder pig sales in the state.
Assist vith tventy-five community and eounty meetings, promoting
produetion of good-quality feeder pige and inersased numbers.
Twventy county swine schools covering all phases of hog produetion,
Prepare ciroulars on selection, certification, orgsanisation of
feeder pig sales and revise swine bulletin, 'Sucoeed With Hogs.
Resulte will be measured by oesnsus reports, reports from county
ageots, & ocomplete record from purebred breeders on PR and

certification,




Southeastern Duroce Type Conference 1 state to lnsure better

breesding stoek and educate hog producers as to vhat meat-type hogs

are,




4~E CLUB ACTIVITIES
Apalvsis of [relect Sitmatiocn
1. The munber of projects now being sponsored is all that one persen
can work with and in many instances requires sssistance of other
specialiste in the department,
Enrollment in livestock projects varies between 4,000-6,000 and
enimals involved varies from 8,500-12,000.
Completion varies from 6570 perceat in livestock projects.
Beef projects at present are Baby Beef, Furebred Heifer, Market
Beef, and Beef Herd,
Sheep projects are Farm Flock and Market Lasb Frojects.
Svine projects are Breeding Fig, Sov and Litter, and Market
Fig.

There are at present 18 shows for 4{~H Cludb steers, seven for

purebred heifers, seven for market lambs, and nine for market
pigs.
Livestosk producers, civic organisstions, 4~H Cludb members,
breed assoclations, and others encourage, support, and request
that these various showe be held for exhibiting 4~H Livestock
frojects,

Mador iroblamg
Conducting and finaneing livestock shows for 4~H Cludb members
in livestock work.
Lack of participetion in livestock projects by 4~H Club members
based on the total livestock programe ia the state,
Giving sssistance to county workers. Many counties do not have
personnel trained in 4~H Livestock Frogrems,.
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4+ Livestock of suitable quality for 4~H Livestosk Frojects is
difficult to find ia certain areas of the state,

5. Need of participation of 4~H Club members in the actual operstion
of shows and sales,

doxk Io Be Doge And Netheda Of irscedurs

1. Conducting and fiancing livestock shows:

(a) BEnlist the finencial support of the breed sssocistions and
businesses connected vith or imterested in agrioulturs,

(b) Impress upon county workers the need for and advantages

of local sponsorship and buying of the livestock,

(¢) Flan and supervise or assist in the planning and supervision
of 18 baby beef shows, seven sach heifer and lamb shows,
nine market hog showe, and various ocounty shows,

2, Increase participation in 4~H Livest ock Projects:

(a) Assist in establishing s scoring contest of county livestock
projects in more counties to stimulate interest.

(b) Inerease the participation in the Livestock Conservation
Demonstration Contest by letters to agents, meetings, and
radio tapes.

Maintain the present interest and stimulete more by condueting
the various showvs.

Hold county and area livestook juiging oclinies and fitting
end shoving demonstretions.

e) Conduct district and state livestock judging comtests and enter
the state team in the Atlantic Rural, Hastern National, and
Netiomal Judging Contests.

Hold sheep shearing classes and district and state contests.
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Enter the National Sheep Shearing Contest,

(g) Prepare stories and redio tapes on outstanding 4~H livestock
work.,

Assisting County Personnels

(s) ®ive training to county workers on selection, feeding, and
management through meetings and demonstrations.

(b) Revise 4~H livestock publications as needed,

(e) Hold judging, fitting, and showing clinics in counties vhere
needed and requested,

(d) Give technical advice and assistance in plananing 4~H programe
and on livestock project problems,

Improve the quality of 4~H livestock:

(a) Locate suitable livestock and inform county personnel where
this livestock is available.

(b) vork with breed associations to have good quality snimals made
available.

(e) BEncoursge county personnel to aid more 4~H Club members in
buying high quality breeding stock.

(d) vork through breed associstions, county personnel, snd breeders
to obtain purebred sire services for ,(~H livestock.

Encourage the participation of 4~H Club members in the sctual

operation of shovs and sales,

Haewlts Exected and VMethods of Messuriog
1. Conducting and financing livestock shows:

(a) Eighteen steer, seven purebred heifer, seven market lamb,

and nine market hog shows will be held.

(b) Breed asscoiations to support shows financially.
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Chambers of Commerce and civic clubs will spomsor and support
club activities,
Local businesses and individuals will give sponsorship and
buying support to shows and other sotivities,
Financisl returns vill be adequate.
Club members wvill learn responsibility, sportsmanship, etec.,
vhdch is hard to measure and is more valusble then financial
returns,
Club members will gain considerable knowledge of selecting,
feeding, management, exhibiting, fitting, and marketing live-
stock,

Inereased participetion in 4~H Livestock Projects:

(a) PForty-five or more county livestock judging teams in the six
distriect contests.

(b) Better tsmined teams ic the state livestock judging contest.

(2) At lesst twenty livestosk conservation demonstrations and state
winner will enter national comtest.

(4) State team i1l participete in Atlantic iarel, Eastern National,
and National Judging Comtests,

(e) At least six judging, fitting, and shoving clinmics will be
conducted,
(f) Five more counties will begin projest scoring contests.
(g) Twelve shearing clinics will be held, nine district and state
contests will be held, and the mational contest entered.
3. Assist to ty per 1s

(a) Six 4~H livestock publiestions will be revised.
(b) A record book for the 4-H Light Horse-Fony Project vill be
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published and project material will be mede evailasble.

(¢) Bight cous y vorkers vill be assisted wvith, sdvise! on, and
trained in 4~H livestock projects and programs.

(1) Frifty county personnsl will be given assistance with shovs.

4. Improved quality of 4~H livestoak:

(s) Three cattle, one svine, and two sheep assoclations may assist
club menbers in securing livestock of improved quality.
Twenty counties will be aided in locating better quality
livestock,

(c) Seventy agents vill sdvise and assist club mesbers in buyin g

livestock,

(1) PFive breed mssociations, fifty county ageamts, and thirty

bresders vill aseist in obtaiaing purebred sire services.
5. Several showe to be operated with 4~H menber participation.
ixelected irogras leeds
1. The Light Horse-fony Froject has been approved as & 4~H project.
(a) There is s need for materials to be put together for this pro-
Joct,
(b) There is a need for securing qualified locsl leaders for the
project.
(o) There may be shortage in the stats for suitable animals for
this project.
(1) Extension personnsl will need trainming to vork with this pro-
Joct,
The long-term objective of this project is to provide a means
for the educetional, recreational, snd stimulating use of the

leisure time of suburban eand rurel farm and nonfarm youth,
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More local organisation and participation, especially by 4~H members,

are needled in the Junior Shows and Sales,
The possibilities of a 4~H Sheep Flock Chein Frogram, the development
of & commercial lamb feeding project, and more carcass work in

sonnection with the Junior Shows, should be explored during 1960.
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