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Virginia Tech
~33,000 students
~ 2,000 faculty

1 main campus + satellites

Prominent programs: 
- Engineering
- Business
- Liberal Arts
- Natural resource management

General education requirements emphasizing
- Arts, Sciences, critical thinking
- Interdisciplinary



“Traditional” library services + focus on “making”

- Media Design Studio
- Data transformation
- 3D printing
- Data Visualization
- Virtual Reality Studio

© Anita Walz CC BY Image used according to fair use



Our mission is to invent the future of 
libraries at Virginia Tech.

University Libraries at Virginia Tech 2012-2018 Strategic Plan 
https://lib.vt.edu/content/dam/lib_vt_edu/about/strategicplan/2012-2018.pdf

https://lib.vt.edu/content/dam/lib_vt_edu/about/strategicplan/2012-2018.pdf


We honor tradition as we excel in our core mission to 

provide access to information. 

We acknowledge change as we adapt to address the 
new information needs and the open web’s reframing of the 
academic and research enterprises in higher education. 

We embrace a diversity of thought and culture as 
we find solutions to information challenges when 
meeting user needs.

University Libraries at Virginia Tech 2012-2018 Strategic Plan 
https://lib.vt.edu/content/dam/lib_vt_edu/about/strategicplan/2012-2018.pdf

https://lib.vt.edu/content/dam/lib_vt_edu/about/strategicplan/2012-2018.pdf


CHANGE



Change why 



Change how?

OPENNESS



When you said “open” . . . 

what did you mean?



OPEN as an umbrella term

Transparency



OPEN as an umbrella term

Transparency

No cost (to the reader)



OPEN as an umbrella term

Transparency

No cost (to the reader)

Open as freedom



OPEN as an umbrella term

Open as in 
“freedom”



OPEN in the context of education?



Open education encompasses 
resources, tools and practices that 
employ a framework of open sharing to 
improve educational access and 
effectiveness worldwide.

- Open Education Consortium



Open Education Is:

a movement

a philosophy

a broad, expanding set of value-driven practices.



VALUES



Outward facing

for the 

Public Good

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


Inclusive

Reducing all sorts of barriers 
and expand possibilities . . . 

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


Enables

liberty  



Open Licenses

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


Feedback
& Collaboration

Scholarly 
Conversation

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


. . . about teaching

. . . about research

New Ideas

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


Giving Credit

Adapted from: McKernan, R., Skirko, T., & West, Q. (2015) Librarians as open education advocates: Readings on being an 

open advocate. Retrieved from https://openedadvocates.pressbooks.com/chapter/definition-of-open-education

https://openedadvocates.pressbooks.com/chapter/definition-of-open-education


Lever

Public domain. By Jakob Ukrop. https://thenounproject.com/term/lever/4927

https://thenounproject.com/term/lever/4927


Getting to Know You. . . 

[public domain image]



The OPENS . . . 

•Open access

•Open educational 
resources

•Open pedagogy

I am _____ with . . .

Familiar

Very familiar

Just getting started



A SELECTION of OPENS . . . 

•Open access

•Open educational 
resources

•Open pedagogy
© Denis Jarvis  CC BY SA https://flic.kr/p/qBrvcL

https://creativecommons.org/licenses/by-sa/2.0
https://flic.kr/p/qBrvcL


OPEN ACCESS

Open Access is the free, immediate, online availability of 
research articles coupled with the rights to use these articles 
fully in the digital environment. 

Open Access ensures that anyone can access and use these 
results—to turn ideas into industries and breakthroughs into 
better lives.

-SPARC



OPEN ACCESS

Open Access is the free, immediate, online availability of 
research articles coupled with the rights to use these 
articles fully in the digital environment. 

Open Access ensures that anyone can access and use these 
results—to turn ideas into industries and breakthroughs into 
better lives.

-SPARC





OPEN ACCESS

What most people mean when they say OA:

Online and free journal articles for anyone



Where to find:

Directory of Open Access Journals http://www.doaj.org (some CC BY)

Publisher websites (rarely CC BY)

http://www.doaj.org/


Investing in Open Access / Five paths

Know your rights and self-deposit
• Get permission to self-archive (Negotiate for rights or research in Sherpa-

Romeo) 

• Archive in institutional (or Consortium?) repositories

Pay to publish
• $/ for Article Processing Charges (APCs)



Investing in Open Access / Five paths

Cutting the cord – Start with an OA Journal

• Publish in a no-APC open access journal (doaj.org)

Cutting the cord – Publishing Infrastructure & Services

• Host, edit and distribute journals via Open Journals System (OJS)

Cutting the cord – Leverage your institutional society to flip to 

open access

• Flip a commercially published journal to Open Access



ACTION Case Examples

Tie your motivation to have your work read to going open
- “Get Noticed: Managing your scholarly career in an age of metrics, 

social media, and open research” workshop  
http://hdl.handle.net/10919/78557

Open as a reflection of fairness
Editorial Board “flip” of of Glossa -> Lingua

- Toward “fair open access”

Cultivating -- and living open access values (institutional perspectives)
- Germany, Norway, University of California, etc. 

http://hdl.handle.net/10919/78557


ACTION Case Examples

Fund for APCs (article processing charges) + discounts for subscriptions

Open Access Policy (faculty-led)

Author-rights workshop

Mission-driven organization. Decide on subscriptions based on our 
values – This is an institutional issue, not just a library issue. 



Open as in 
“freedom”



About the Future

The future we will have depends on what 
we do today. What future do you want? 



Open pedagogy

OER (Open educational resources)

Connected learning

Informal learning

Student-directed learning

. . and more

Open Educational Practices



There is no conclusive definition of 
“open educational practices”



Open Educational Resources
Open Pedagogy



OER are freely available teaching, learning, and research 
resources that reside in the public domain or have 
been released under an intellectual property license
that permits their free use and re-purposing by others. 

. . . including full courses, course materials, modules, 
textbooks, streaming videos, tests, software, and any 
other tools, materials, or techniques used to support 
access to knowledge. 

- Adapted from the Hewlett Foundation



Screenshot from “A Review of the Effectiveness & Perceptions of Open Educational Resources As Compared to Textbooks” https://youtu.be/SX0K0hb_xKE © Open Education Research Group. CC BY 4.0cScreenshot from “A Review of the Effectiveness & Perceptions of Open Educational Resources As Compared to Textbooks” https://youtu.be/SX0K0hb_xKE © Open Education Research Group. CC BY 4.0

https://youtu.be/SX0K0hb_xKE
https://www.youtube.com/t/creative_commons
https://youtu.be/SX0K0hb_xKE
https://www.youtube.com/t/creative_commons


Fair use screenshots from https://openstax.org and 
https://open.umn.edu/opentextbooks

https://openstax.org/
https://open.umn.edu/opentextbooks


Creative Commons 
Licenses

5 R permissions

Can anyone . . . 
Retain it?
Reuse it?
Revise it?
Remix it?
Redistribute it?

http://opencontent.org/definition
This material is based on original writing by David Wiley, which was published 
freely under a Creative Commons Attribution 4.0 license

https://creativecommons.org/licenses

http://opencontent.org/definition
https://creativecommons.org/licenses




Open Textbooks at Virginia Tech
https://vtechworks.lib.vt.edu/handle/109
19/70959

Cover design: Trevor Finney. “Hong Kong Skyscrapers” by Estial, cropped and modified by Trevor Finney CC 
BY-SA 4.0; “Paris vue d’ensemble tour Eiffel” by Taxiarchos228, cropped and modified by Poke2001 and 
Trevor Finney CC BY 3.0; “London Bridge” by Skitterphoto, cropped and modified by Trevor Finney, Public 
Domain; “New York” by Mscamilaalmeida, cropped and modified by Trevor Finney, Public Domain.

Cover design: Robert Browder 

Cover image: (c) Michelle Yost. Total Internal Reflection (cropped by 

Robert Browder) is licensed with a Creative Commons Attribution-

ShareAlike 2.0 license. 

http://hdl.handle.net/10919/78735
https://vtechworks.lib.vt.edu/handle/10919/70959
https://commons.wikimedia.org/wiki/File:Hong_Kong_Skyscrapers.jpg
http://creativecommons.org/licenses/by-sa/4.0/
https://commons.wikimedia.org/wiki/File:Paris_vue_d'ensemble_tour_Eiffel.jpg
http://creativecommons.org/licenses/by/3.0/
https://pixabay.com/photo-1335477/
https://pixabay.com/photo-1350511/
https://flic.kr/p/dWAhx5
https://creativecommons.org/licenses/by-sa/2.0


Most open

Least open



Now with 300,000+ 
downloads, two 
versions, six file types, 
and also a Canadian 
edition!!





http://hdl.handle.net/10919/78748

© Michael Nappier CC BY

http://hdl.handle.net/10919/78748


© Anita Walz, CC BY

Read the story
https://vtnews.vt.edu/articles/2018/10/univrel-vrdogproject.html

https://vtnews.vt.edu/articles/2018/10/univrel-vrdogproject.html


© Thomas Tucker, Michael Nappier – Open license TBD –
Please feel free to ask to reuse. 



CAPACITY to make 
things?!?



Open as in 
“freedom”



Anyone can create, adapt & share if they:

Understand the licenses

Can extract content 

Create in a format others can use

Attribute 3rd party works



What’s the potential here?



Potential areas of growth: critical thinking, communication

Understand the licenses
-- understanding of copyright, information ethics
Can extract content 
-- digital literacy / technical / software skills
Create in a format others can use
-- reflection regarding barriers others may face
Attribute 3rd party works
-- give credit                           

→ Leverages the power of the web
→ Enormous creative potential





Open pedagogy



THEMES:

autonomy vs. interdependence 

freedom & responsibility

democracy & participation

Image [public domain]: https://pixabay.com/en/people-girls-women-students-2557396



Self-directed student learning

- Student agency / choice

- Valuing access by others

- Instructor as “coach”



© Thomas Tucker, Michael Nappier – Open license TBD –
Please feel free to ask to reuse. 
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https://commons.wikimedia.org/wiki/File:Paris_vue_d'ensemble_tour_Eiffel.jpg
http://creativecommons.org/licenses/by/3.0/
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CHANGE



Sometimes . . . 

others make decisions 

which don’t make sense 

. . . to us

Why won’t you 
engage with 
openness ????



Information

Incentives
Ideology



Sometimes we don’t know what 
information and incentives people have 
regarding teaching & learning decisions. 

Sometimes we fail to persuade them to 
affirm and act on the idea that “sharing is 
good.”



What information does this 
person have?

What incentives does this 
person face?

What is this person’s ideology? 
Aspirational? Currently acting 
on? 



What information does this person 
have? 

What additional (or corrected) 
information does this person need 
about OER?



What incentives 
(external motivators 
or pressures) does 
this person face?

What incentives 
(rewards or 
pressures) do we 
bring?



What values or 
aspirations does this 
person act on (or 
want to act on)?

Which ones can we 
encourage them to
act on? 

Which ones could we 
challenge with a 
different way of 
thinking? 



Practical contributions:

- Empathy & understanding of your 
audience

- Program design
- Identify values to model



OPEN as an umbrella term

Open as in 
“freedom”



Thank you and discussion

Anita Walz, Open Education, Copyright & Scholarly Communication Librarian
@arwalz ~  arwalz@vt.edu


